Approved Minutes
Village Board Meeting
9/22/2026 6:30PM

The regularly scheduled Board Meeting was called to order by Mayor Retzlaff who led the
Pledge to the Flag at 6:35pm.

In attendance: Mayor Retzlaff, Trustees’ Prucnal, Cieszki, Kibbe, & Casell, Village Clerk
Kaluzny, Village Treasurer Naumovski, Village Attorney Trapp, CEO Czechowski, Crew Chief
Cavanaugh, Superintendent Czelusta

Village Resident’s: Doug Becker & Amy Krone

MOTION by Trustee Prucnal and seconded by Trustee Cieszki to approve the minutes from the
regularly scheduled Board Meeting on 9/8/2026. On the question, 5 ayes, carried.

MOTION by Trustee Kibbe and seconded by Trustee Prucnal to approve the bills on abstract
dated 9/22/2026 in the amount of $178,374.44. On the question, 5 ayes, carried.

MOTION by Trustee Cieszki and seconded by Trustee Kibbe to approve payroll # 19 in the
amount of $55,969.13. On the question, 5 ayes, carried.

Communications:

e Agreement with Waste Management with the proposed term shortened to 12 months. The
original proposal by Waste management was for a term of 36 months.

e Ms4 Stormwater report-this is updated yearly through the DEC with Nussbaumer and
Clarke putting the report together.

e FEMA grant award to the Fire Dept for the purchase of a washer and dryer.

e Email correspondence with the president of Empire-looking for a lease agreement
including the stipend of $2000/year with a escalation clause. They will also work with the
Village to gain access to the Mobile home parks and any apartment complex.

MOTION by Trustee Kibbe and seconded by Trustee Prucnal to enter into the Public Hearing
for Local Law # 5 at 6:40pm.

CEO Czechowski explained that Local Law #5 has proposed to change the minimum dwelling
size from 1400 square feet to 1,000 square feet for a 1-1.5 story dwelling. Mayor Retzlaff
indicated that the Board looked at lot sizes and minimum frontage required in the Village. Many
of the new homes that are being built are outside of a first time homebuyers price range. The
Board wanted to give both builders and buyers a smaller foot print as an option and hopefully
create more options for both as a result.



MOTION by Trustee Casell and seconded by Trustee Cieszki to return to the regularly
scheduled Board Meeting at 6:44pm.

Return to Communications:

There is a 6 page resolution from Bond Counsel that will be read into the minutes.

The Board will be setting a Public Hearing for Local Law # 8 regarding e-bikes,
sidewalks, streets etc to include impounding if found in violation of the law.

The Board will set a Public Hearing to modify the job titles of the current Public Officials
and will also include approval of adjacent counties to Erie county.

The Board will set a Public Hearing to hear any recommendations from the Public
regarding CDBG Federal grant funding for next year.

The Village put out to bid an RFP to clean well site # 3 off of Colonial Woods. We
received 2 bids are they are with the Engineer for review.

The Drug Coalition has submitted their request to decorate Firemen’s Park with their
annual Halloween décor.

We received quotes for Milwaukee hydrant wrench-the Mayor has some additional
questions.

There is correspondence regarding the sidewalk on Cherry Tree, hopefully that will move
forward.

The Planning Board meeting was cancelled for September due the lack of business.

We are still working on the Sullivan rd drainage issues. There is a plan to meet on site
and discuss with the Engineers and Town.

The Village received a request to waive penalties on the delinquent water for DDSO-state
funded housing withing the Village

Superintendent Czelusta will be attending a stormwater coalition lunch

The Village will have 3 attendees’ at NYCOM’s training school for Public Works.

MOTION by Trustee Kibbe and seconded by Trustee Prucnal to approve the communication as

presented. On the question, 5 ayes, carried.

MOTION by Trustee Casell and seconded by Trustee Prucnal to modify the appointment
resolution, from the September 8, 2026, board meeting, of Vincent Augugliaro to change his start
date to October 5, 2026, instead of September 28, 2026, as in the September 8™ motion.
Everything else remains the same in the September 8" motion. On the question, 5 ayes, carried.

MOTION by Trustee Prucnal and seconded by Trustee Casell to authorize Mayor Retzlaff to
sign the agreement with Waste Management for sludge hauling. On the question, one change will
be made in the agreement from the proposed 36 months by Waste Management, to 12 months
proposed by the Village. 5 ayes, carried.

Note: Agreement was emailed to the Mayor



MOTION by Trustee Cieszki and seconded by Trustee Prucnal to authorize Mayor Retzlaff to
sign the amendment to the Tyler Technologies agreement to remove AP Automation Capture with
Disbursements from our modules which will result in a credit of $3,240 back to the village. On
the question, 5 ayes, carried.

Note: AP Auto is not needed for the annual cost. See attached agreement.

MOTION by Trustee Casell and seconded by Trustee Kibbe to approve Mayor Retzlaft’s
recommendation to approve the request from Alden Substance Abuse Coalition to decorate
Fireman’s Park from the last week in September through the first week in November in the same
manner as in years past and also to permit the Spooktacular banner to be hung. On the question,
5 ayes, carried.

Note: Request is in communications folder.

MOTION by Trustee Cieszki and seconded by Trustee Prucnal to approve Local Law 5 of 2026
Chapter 210-17 E Single Family Residential & 210-18 E Two Family Residential. Changes are a
reduction in the minimum floor area. On the question, Trustee Casell understood the proposal to
be for a 2 story, not 2 family dwelling. CEO Czechowski clarified that it is a logistics
requirement to update the code. 5 ayes, carried.

Note: See attached Local Law 5 of 2026

MOTION by Trustee Prucnal and seconded by Trustee Casell to waive the late fees on the NYS
DDSO account #16860 in the amount of $315.06 as NYS does not pay any late fees. On the
question, 5 ayes, carried.

Note: Request is in communications folder

MOTION by Trustee Casell and seconded by Trustee Kibbe to permit Pat Cavanaugh and
Dakota Booth, and Josh Zekak to attend the NYCOM Public Works School in Lake Placid from
Oct 18" through Oct 21%'. On the question, 5 ayes, carried.

Note: This is a budgeted item. A5110.490 A5142.470 A8170.470

MOTION by Trustee Prucnal and seconded by Trustee Kibbe to set the Public Hearing for Oct
13, 2026, at 6:45 pm regarding Local Law 8 of 2026 creation of Chapter 133: motorized &
unmotorized vehicles and equipment (including E-Bikes, and Dirt Bikes, Mini-Bike, etc.). On
the question, Trustee Casell: Do we need to add another motion to modify chapter 177? CEO
Czechowski advised this will be discussed at the Public Hearing. 5 ayes, carried.

MOTION by Trustee Kibbe and seconded by Trustee Cieszki to set the Public Hearing for Oct
13, 2026, at 6:50 pm regarding Local Law 9 of 2026 Modifications to Chapter 42 Treasurer. Add
titles Village Treasurer & Village Clerk to Sections 42-2 & 42-3 & add 42-4 to add adjoining
counties. On the question, 5 ayes, carried.

MOTION by Trustee Casell and seconded by Trustee Kibbe to reschedule the Public Hearing for
Oct 13, 2026, at 6:55 pm to provide an opportunity for citizens to express community
development and housing needs and to discuss possible projects which would benefit low-and
moderate-income persons in the Village of Alden. On the question, 5 ayes, carried.

Note: This is a requirement for CDBG



MOTION by Trustee Casell and seconded by Trustee Prucnal to approve the sign the MS4
Operator Certification Form for e-reports that is submitted to the NYS Department of
Environmental Conservation (DEC) with the Annual Report. On the question, 5 ayes, carried.

MOTION by Trustee Prucnal and seconded by Trustee Kibbe to adopt the following resolution
titled “Adopting Updated Post-Issuance Tax Compliance Procedures”. See attached resolution
and procedures pages 1-6 that must be part of the minutes. On the question, Mayor Retzlaff
indicated that this is any area in the Village that is south of Broadway. 5 ayes, carried.

Note: This is a requirement from Hodgson Russ, bond counsel and is in the communications
folder.

RESOLUTION, DATED SEPTEMBER 22, 2026, OF THE VILLAGE BOARD OF
TRUSTEES OF THE VILLAGE OF ALDEN, ERIE COUNTY, NEW YORK (THE
“VILLAGE”) ADOPTING UPDATED POST-ISSUANCE TAX COMPLIANCE
PROCEDURES

WHEREAS, the Internal Revenue Service has issued regulations requiring issuers of tax-exempt
obligations to certify on various forms that they actively monitor compliance with federal tax
rules following the issuance of such obligations, and

WHEREAS, the Village is a periodic issuer of tax-exempt obligations and thus is subject to the
aforementioned compliance requirements which are critical for the preservation of the
preferential tax status of those obligations, and

WHEREAS, it is therefore in the best interest of the Village to adopt formal written procedures to
ensure such compliance and to designate an official responsible for ensuring that such
procedures are followed,; and

WHEREAS, the Village has previously adopted post-issuance tax compliance procedures (the
“Prior Procedures”); and

WHEREAS, it was intended that the Prior Procedures would be periodically updated and
supplemented, and

WHEREAS, Hodgson Russ LLP, as bond counsel to the Village, has prepared (and has
recommended that the Village adopt) updated and more comprehensive post-issuance tax
compliance procedures;

NOW THEREFORE, BE IT RESOLVED, that the Village hereby adopts the updated post-
issuance tax compliance procedures that are attached hereto as “Schedule A’ and resolves to be
governed thereby; and be it further

RESOLVED, that the below Schedule A will be placed in its entirety in the official records, files,
and minutes of the Village and adhered to going forward, and be it further

RESOLVED, that this resolution shall take effect immediately upon its adoption.

Schedule A

VILLAGE OF ALDEN,

ERIE COUNTY, NEW YORK
Post-Issuance Tax Compliance Procedures
Jfor Tax-Exempt Bonds and Notes



Statement of Purpose

These Post-Issuance Tax Compliance Procedures (the “Procedures”) set forth specific
procedures of the Village of Alden, Erie County, New York (the “Issuer”) designed to monitor,
and ensure compliance with, certain requirements of the Internal Revenue Code of 1986, as
amended (the “Code”) and the related Treasury regulations, promulgated thereunder (the
“Treasury Regulations”) in connection with the Issuer s issuance of tax-exempt bonds and notes
(“Obligations”).

These Procedures describe various systems designed to identify, on a timely basis, facts relevant
to demonstrating compliance with the requirements that must be satisfied subsequent to the
issuance of Obligations to ensure that the interest on such Obligations is eligible for exclusion
from gross income for federal income tax purposes. The federal tax law requirements applicable
to the Obligations will be described in the tax questionnaire and/or tax certificate prepared by
bond counsel and signed by officials of the Issuer. These Procedures establish a permanent,
ongoing structure of practices that will facilitate compliance with the requirements for individual
borrowings.

1o ensure compliance with applicable federal tax requirements, the Issuer must monitor the
various direct and indirect uses of proceeds of the obligation and the investment of such
proceeds, including but not limited to:

(1) Monitoring the use of financed property over the life of the obligation.

(2) Determining the sources of debt service payments and security for the obligation.

(3) Calculating the percentage of any nonqualified use of the financed property.

(4) Calculating the yield on investments of proceeds.

(5) Determining appropriate restrictions on investments.

(6) Determining the amount of any arbitrage on the investments.

(7) Calculating any arbitrage rebate payments that must be paid to the U.S. Treasury.

The Issuer recognizes that compliance with the pertinent law is an on-going process, necessary
during the entire term of the Obligations. Accordingly, the implementation of the Procedures will
require on-going monitoring and consultation with bond counsel and the Issuers accountants
and municipal advisor.

General Procedures

The following procedures relate to monitoring post-issuance tax compliance generally.

A. The Village Clerk (currently, Ashley Kaluzny) (the “Compliance Officer”) shall be
responsible for monitoring post-issuance tax compliance issues.

B. The Compliance Officer will coordinate procedures for record retention and review of
such records.
C. All documents and other records relating to Obligations must be maintained by or at the

direction of the Compliance Officer. In maintaining such documents and records, the
Compliance Officer will comply with applicable Internal Revenue Service (“IRS”) requirements,
such as those contained in Revenue Procedure 97-22 (see the reference materials presented
herewith, referred to herein as “Reference Materials”).

D. The Compliance Olfficer shall be aware of remedial actions under Section 1.141-12 of the
Treasury Regulations (see Reference Materials) and the Treasury's Tax-Exempt Bonds Voluntary
Closing Agreement Program (VCAP) and take such corrective action when necessary and
appropriate.



E. The Compliance Olfficer will review post-issuance tax compliance procedures and
systems on a periodic basis, but not less than annually.

F The Compliance Olfficer will be responsible for training any designated officer or
employee who is delegated any responsibility for monitoring compliance pursuant to this
procedure. To the extent the Compliance Officer needs training or has any questions with
respect to any item in this procedure, he or she should contact bond counsel and/or Issuer’s
accountants and advisors. The IRS recognizes that the Compliance Olfficer and any delegated
individual are not expected to act as lawyers who know the proper response to all compliance
situations that may arise, but they should be familiar enough with federal tax issues that they
know when to ask for legal or other compliance advice.

Issuance of Obligations: Documents and Records
With respect to each issue of Obligations, the Compliance Olfficer will:

A. Obtain and store a closing binder and/or CD or other electronic copy of the relevant and
customary transaction documents (the “Transcript”).
B. Confirm that the applicable information reports (e.g., Form 8038 series) for such issue

are filed timely with the IRS. Issuer should consult with their accountants and/or bond counsel
with questions regarding the filing of such forms.

C. Coordinate receipt and retention of relevant books and records with respect to the
investment and expenditure of the proceeds of such Obligations.

Arbitrage

The following procedures relate to the monitoring and calculating of arbitrage and compliance
with specific arbitrage rules and regulations.

The Compliance Officer will:

A. Confirm that a certification of the initial offering prices of the Obligations with such
supporting data, if any, required by bond counsel, is included in the Transcript.

B. Confirm that a computation of the yield on such issue from the Issuer s municipal advisor
or bond counsel (or an outside arbitrage rebate specialist) is contained in the Transcript.

C. Maintain a system for tracking investment earnings on the proceeds of the Obligations.
D. Coordinate the tracking of expenditures, including the expenditure of any investment

earnings. If the project(s) to be financed with the proceeds of the Obligations will be funded with
multiple sources of funds, confirm that the Issuer has adopted an accounting methodology that
maintains each source of financing separately and monitors the actual expenditure of proceeds
of the Obligations.

E. Maintain a procedure for the allocation of proceeds of the issue and investment earnings
to expenditures, including the reimbursement of pre-issuance expenditures. This procedure shall
include an examination of the expenditures made with proceeds of the Obligations within 18
months after each project financed by the Obligations is placed in service and, if necessary, a
reallocation of expenditures in accordance with Section 1.148-6(d) of the Treasury Regulations
(see Reference Materials).

E Monitor compliance with the applicable “temporary period” (as defined in the Code and
Treasury Regulations) exceptions for the expenditure of proceeds of the issue, and provide for
yield restriction on the investment of such proceeds if such exceptions are not satisfied.



G. Ensure that investments acquired with proceeds of such issue are purchased at fair
market value. In determining whether an investment is purchased at fair market value, any
applicable Treasury Regulation safe harbor may be used.

H. Avoid formal or informal creation of funds reasonably expected to be used to pay debt
service on such issue without determining in advance whether such funds must be invested at a
restricted yield.

L Consult with bond counsel prior to engaging in any post-issuance credit enhancement
transactions or investments in guaranteed investment contracts.

J. Identify situations in which compliance with applicable yield restrictions depends upon
later investments and monitor implementation of any such restrictions.

K. Monitor compliance with six-month, 18-month or 2-year spending exceptions to the
rebate requirement, as applicable.

L. Procure a timely computation of any rebate liability and, if rebate is due, to file a Form
8038-T and to arrange for payment of such rebate liability.

M. Arrange for timely computation and payment of “yield reduction payments” (as such
term is defined in the Code and Treasury Regulations), if applicable.

Private Activity: Use of Proceeds
The following procedures relate to the monitoring and tracking of private uses and private

payments with respect to facilities financed with the Obligations.
The Compliance Officer will:

A. Maintain records for determining and tracking facilities financed with specific
Obligations and the amount of proceeds spent on each facility.
B. Maintain records, which should be consistent with those used for arbitrage purposes, to

allocate the proceeds of an issue and investment earnings to expenditures, including the
reimbursement of pre-issuance expenditures.

C. Maintain records allocating to a project financed with Obligations any funds from other
sources that will be used for otherwise non-qualifying costs.

D. Monitor the expenditure of proceeds of an issue and investment earnings for qualifying
COStS.

E. Monitor private use of financed facilities to ensure compliance with applicable

limitations on such use. Examples of potential private use include:

1. Sale of the facilities, including sale of capacity rights,

2. Lease or sub-lease of the facilities (including leases, easements or use arrangements for
areas outside the four walls, e.g., hosting of cell phone towers) or leasehold improvement
contracts;

3. Management contracts (in which the Issuer authorizes a third party to operate a facility,
e.g., cafeteria) and research contracts;

4. Preference arrangements (in which the Issuer permits a third party preference, such as
parking in a public parking lot);

5. Joint-ventures, limited liability companies or partnership arrangements,

6. Output contracts or other contracts for use of utility facilities (including contracts with
large utility users);

7. Development agreements which provide for guaranteed payments or property values from

a developer;
8. Grants or loans made to private entities, including special assessment agreements, and



9. Naming rights arrangements.
Monitoring of private use should include the following:

1. Procedures to review the amount of existing private use on a periodic basis but not less
than annually; and
2. Procedures for identifying in advance any new sale, lease or license, management

contract, sponsored research arrangement, output or utility contract, development agreement or
other arrangement involving private use of financed facilities and for obtaining copies of any
sale agreement, lease, license, management contract, research arrangement or other
arrangement for review by bond counsel.

If the Compliance Officer identifies private use of facilities financed with tax-exempt debt, the
Compliance Officer will consult with bond counsel to determine whether private use will
adversely affect the tax status of the issue and if so, what remedial action is appropriate. The
Compliance Officer should retain all documents related to any of the above potential private
uses.

Reissuance

The following procedures relate to compliance with rules and regulations regarding the
reissuance of Obligations for federal law purposes.

The Compliance Officer will identify and consult with bond counsel regarding any post-issuance
change to any terms of an issue of Obligations which could potentially be treated as a reissuance
for federal tax purposes.

Record Retention

The following procedures relate to retention of records relating to the Obligations issued.

The Compliance Officer will:

A. Coordinate with staff regarding the records to be maintained by the Issuer to establish
and ensure that an issue remains in compliance with applicable federal tax requirements for the
life of such issue.

B. Coordinate with staff to comply with provisions imposing specific recordkeeping
requirements and cause compliance with such provisions, where applicable.

C. Coordinate with staff to generally maintain the following:

1. The Transcript relating to the transaction (including any arbitrage or other tax
questionnaire, tax regulatory agreement, and the bond counsel opinion);

2. Documentation evidencing expenditure of proceeds of the issue;

3. Documentation regarding the types of facilities financed with the proceeds of an issue,

including, but not limited to, whether such facilities are land, buildings or equipment, economic
life calculations and information regarding depreciation,

4. Documentation evidencing use of financed property by public and private entities (e.g.,
copies of leases, management contracts, utility user agreements, developer agreements and
research agreements);

5. Documentation evidencing all sources of payment or security for the issue; and

6. Documentation pertaining to any investment of proceeds of the issue (including the
purchase and sale of securities, yield calculations for each class of investments, actual
investment income received by the investment of proceeds, guaranteed investment contracts, and
rebate calculations).



D. Coordinate the retention of all records in a manner that ensures their complete access to
the IRS.

E. Keep all material records for so long as the issue is outstanding (including any
refunding), plus seven years.

MOTION by Trustee Prucnal and seconded by Trustee Cieszki to post the Work Session as a
public meeting every 2" and 4" Tuesday of the month at 5:30pm at Village Hall located at 13336
Broadway, Alden, NY 14004. On the question, Mayor Retzlaff: NYCOM advised that we
publicize our work session’s location, date, and time. 5 ayes, carried.

MOTION by Trustee Kibbe and seconded by Trustee Prucnal to approve the purchase of a
Milwaukee hydrant wrench from Ferguson Waterworks in the amount of $4449.00.
Note: This is a budgeted item FX8320.206.

Business from the floor:

Amy Krone-The trains blocking exchange are creating a inconvenience and safety issue for
residents living on Exchange St. The board and Village attorney shared that calls have been
placed numerous times, but it is regulated by the Federal government. Mayor Retzlaff shared that
we can try to send correspondence but he doesn’t expect much change. The fire department has
also expressed their concerns from a safety standpoint. Village Treasurer Naumovski shared that
the Clerk’s office has also reached out numerous times.

Doug Becker asked for the Board to elaborate on the contract with the Town regarding the
ambulance. Mayor Retzlaff shared that the Village was supposed to have been included in any
negotiations, however the Mayor was invited to one meeting only and never invited back.
Village Treasurer: Last day to pay taxes is 11/2/26.

Village Clerk-NYCOM training was extremely informative

Village Attorney: Heard back from the Sheriff’s and the Trooper’s regarding a outstanding
warrant for a resident in the Village. The Sheriff’s office is investigating and will respond.
Nothing further regarding the flock camera inquiries.

A moment of silence was held for Parker Mitchell.

MOTION by trustee Cieszki and seconded by Trustee Prucnal to adjourn the regularly
scheduled Board Meeting at 7:16pm.

I respectfully submit,
Ashley Kaluzny, Village Clerk



