ERIE COUNTY ARTS IN PUBLIC PLACES

General Committee Meeting
Wednesday December 10, 2025

Draft Meeting Minutes

The Artin Public Places General Committee Meeting was held on Wednesday, December
10th, 2025 in Eat Off Art Studio, 2495 Main Street, Suite 441 Buffalo NY, and by video
conference, in accordance with NYS Open Meetings Law. A quorum was present as
indicated:

Members:
Alexa Wajed
Edreys Wajed
Bernice Radle

Susan O’Connor Baird (excused)
Don Siuta (excused)

Ex-Officio Members:
William Geary (Commissioner of the Department of Public Works)
David Bojanowski (County Executive’s Office)

Other Attendees:
Monica Boutin (Project Coordinator)
Joanna Panasiewicz (Chief Environmental Compliance Specialist, DEP)

1. Roll Call and Declaration of Quorum
- The Artin Public Places Committee was called to order by Chairwoman
Wajed at 2:08 PM, roll call was taken by Monica Boutin, a quorum was
declared present.
2. Approval of Draft Minutes
- Due to the absence of a quorum at the October 8, 2025 meeting, the
committee reviewed both the August 13™, 2025 draft minutes and October 8"
draft minutes. Upon motion by Ms. Radle and seconded by Mr. Wajed, both
Draft Minutes were unanimously approved.
3. 2025 Small Works Update
- Chairwoman Wajed shared that the Committee received compliments by
Gerald Mead for their efforts and creating awareness of local artists.




One of the 2025 Small Works pieces still needs to be placed that is currently
in the DEP office.

2026 | arge Works

Guest Joanna Panasiewicz from the Erie County Department of Environment
and Planning spoke on the Environmental Art Partnership Proposal — a
$10,000 grant through Submerse NY for creative outreach/education on
flooding and resiliency.

Erie County Parks Dept. has identified Isle View Park along the Shoreline Trail
for the piece.

The Committee members and Ms. Panasiewicz discussed potential
opportunities for future environmental art themes to be incorporated into
AIPP initiatives.

Upon motion by Ms. Radle and seconded by Mr. Wajed, the Environmental
Art Proposal was unanimously approved to be incorporated into the 2026
Call for Art for Large Works.

Resolutions

Unfinished Business

- 2026 Master Plan: Ms. Boutin stated the Draft 2026 Master Plan will be
available for review at the January meeting.

New Business

- Small Works 2026: Timeline for Small Works Call for Artists will occur
later in the year with the Large Works occurring earlier.

- Committee members discussed implementing a transition plan into the
Bylaws to address issues with current members terming off at the same
time.

- Next meeting will take place on Thursday, January 8", 2026 at 12PM.

Public Comment

. Adjournment

Upon motion by Ms. Radle and seconded by Mr. Wajed, the meeting was
adjourned at 2:54 PM.



