


A COMMUNITY 
WHERE NO ONE 
GETS LEFT 
BEHIND. 



Live Well Erie Task Force Meeting 

February 7, 2020 

9:00AM-10:30AM  

Agenda 
1. Welcome: Co-Chairs Marie Cannon and John Craik 

• Overview 
• Updates  

 
2. Work Group Reports: Work Group Co-Chairs 

• Give Every Child a Chance to Succeed Work Group update: 
Jacqueline Hall & Aimee Neri 

• Empowering Working Families Work Group update: Karen King & 
Christy Panagakis 

• Supporting Older Adults update: David Shenk & Brittany Perez 
 

3. Next Steps: Co-Chairs Marie Cannon and John Craik 
 

4. Racial Equity Training: Deputy County Executive Maria Whyte & Erie 
County Commissioner of Personnel Timothy Hogues 

 
5. Questions and Answers 

 



LIVE WELL ERIE AT A GLANCE 



LIVE WELL ERIE CONFIGURATION 

LIVE WELL ERIE TASK FORCE 



LIVE WELL GRANTS 
WORK GROUPS 
FINAL SELECTION OF EXECUTIVE COUNCIL 
WEBSITE 
COMMUNICATION COMMITTEE 
PARTNERS 
LISC FEATURE 
 

 
 
 

UPDATES  



 

 

 

 

Welcome Children’s Working Group Co-Chair:  Aimee L. Neri, LMSW 

Work Group Meetings 

November 15, 2019 

December 20, 2019 

January 17, 2020 

*Next meeting is scheduled for February 21, 2020 at Appletree Business Park, 

2875 Union Road from 9:00-10:30am 

Children’s Work Group Meeting Activities 

•Review of Children’s Workgroup Goals 

•Workgroup Structure and Operational Guidelines Discussion 

•Self Selection of Goals, Voted on Initiatives and Rotating Flip Charts 

  1. Improve Services by implementing evidence-based models including Trauma Informed Care and 

Strengthening Families 

  2. Implementing a County-wide wellness initiative focused on healthy eating  and physical activity   

  3. Assess the availability of Universal Pre-K and student success throughout Erie County 

Next Steps 

•Asset Inventory  

 
 

 
 
 

EVERY CHILD DESERVES A CHANCE  



ASSET MAPPING! 
 

EMPOWERING WORKING FAMILIES 

• Dividing strategies/initiatives into cross-functional groups 
(education/awareness; policy; programmatic; research) 

 
• First, asset mapping in small groups 

 
• Then, mapping as the full group 
 

• Next Meeting: Thursday, February 27, 2020  
2:30PM to 4:00PM at United Way 



SUPPORTING OLDER ADULTS 

• Over 75 members on the mailing list from 55 organizations! 

• Two meetings since the Task Force Kick-Off (~20 participants) 

   Catholic Charities   11/20/2019 

   Cancer Care WNY   1/22/2020 

• Next meeting…Friday, February 28, 9:00-10:30am – Location TBD 

 

Progress: 

• Introductions to get to know partners (ongoing) 

• Brainstorming exercise to identify areas for short, medium, long term focus 
(notes on www.livewellerie.org) 

Next Steps: 

• Identify teams to tackle different areas of focus 

• Teams will meet during work group meetings 

• Work through file sharing and reporting logistics 

 

http://www.livewellerie.org/
http://www.livewellerie.org/


 
 
 
 
 
 
1. 2020 Taskforce Dates: 
 Thursday, May 21st 
 Thursday, August 20th 
 Thursday, November 5th 
 Times: 9:00am 10:30 am  Location: TBD 
 
2. Establish Priorities 
 
3. Continue to expand Partnerships 
 
4.  Seat the Executive Council 
 
5. Community Assessment 
 
 
 
 
 

 
 
 
 
 
 

 
 
 

NEXT STEPS 



 

 

6. Communication Plan  

 

7. Live Well Van 

 

8. Expand the Working Groups      
Membership 

 

9. Provide Additional Resources 

 

NEXT STEPS CONTINUED 



RACIAL EQUITY TRAINING DISCUSSION 



1. Buffalo’s Great Opportunity by Greater Buffalo Racial Equity Roundtable: 
https://www.youtube.com/watch?v=EjtcoyNKFFc&feature=youtu.be 
 
 

2. Why racial segregation is a design feature, not a bug, of US cities by Aeon:  

https://aeon.co/videos/why-racial-segregation-is-a-design-feature-not-a-bug-of-us-cities 

 

 

RACIAL EQUITY TRAINING VIDEOS 
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Special Announcement 



SMILE! 

LIVE WELL ERIE GROUP PHOTO 


