ERIENET LOCAL DEVELOPMENT CORPORATION

MEMORANDUM

December Board Meeting Information
December 16, 2022

To: The Members of the Board of Directors
From: Thomas E. Baines, Esq., Chair

Attached is the agenda and accompanying materials that will be discussed during the
December meeting of the Board of Directors, which will take place at the Edward A. Rath
County Office Building, 10th Floor Conference Room, Buffalo, New York 14202 Friday,
December 16, 2022 at 2:00 p.m.

Should you have any questions regarding the attached information, please contact me at (716)
858- 8390.

Thank you,

TEB/cs

Cc: Benjamin Swanekamp
Attachments



ERIENET LOCAL DEVELOPMENT CORPORATION

Meeting of the Board of Directors
Rath Building, 10" Floor Conference Room
Buffalo, New York 14203
Friday, December 16, 2022, 2:00 p.m.

Agenda

7.

Roll call and declaration of quorum
Approval of the Draft Minutes from the November 9, 2022 Board Meeting
Report of the Chair
i.  Administrative Services
a. Marketing & Sales RFP - Issued: 11/30, Due: 12/21

Committee Reports- No Committees met
Unfinished Business - No unfinished business
Resolution

22-05 RESOLUTION OF THE ERIENET LOCAL DEVELOPMENT
CORPORATION (“ENLDC”) TO (i) NEGOTIATE AND EXECUTE A
CERTAIN MEMORANDUM OF UNDERSTANDING WITH THE
COUNTY OF ERIE GOVERNING THE RECEIPT AND UTILIZATION
OF FEDERAL AMERICAN RESCUE PLAN FUNDING (*ARP
FUNDS") AND (ii) APPROVE OF THE PURCHASE OF CERTAIN
PROJECT EQUIPMENT

Adjournment — (Next board meeting TBD)



ErieNet Local Development Corporation
Board Meeting
Wednesday, November 9, 2022

Meeting Minutes

The Board of Directors meeting was held on November 9, 2022 in the Board Room on the fourth
floor of the ECIDA office located at 95 Perry Street, Buffalo, New York and by videoconference,
in accordance with the Corporation’s Bylaws and Chapter 1 of the Laws of 2022. A quorum was
present as indicated:

Members:

Mark Cornell, Erie County Deputy Budget Director

Michael Breeden, Erie County Chief Information Officer

Jeremy Toth, Erie County Attorney

Daniel Castle, Erie County Commissioner of Environment and Planning

John Spears, Director of the Buffalo and Erie County Public Library

Thomas E. Baines, Erie County Deputy Commissioner of Planning & Economic Development

Absent:
Joseph Lorigo, Erie County Legislature Minority Leader
Timothy Meyers, Erie County Legislature Majority Leader

Other Attendees:

William Geary, Erie County Commissioner of Public Works
Benjamin Swanekamp, Erie County Chief of Staff
Matthew Crider, ECC Technologies

Open Board Meeting, Roll Call, and declaration of Quorum — The meeting was called to order
by the Chair of the Board at 1:05 p.m., roll call was also taken by the Chair and a quorum was
declared present.

Approval of the Draft Minutes from September 12, 2022 Initial Board Meeting — Upon motion by
Mr. Cornell and seconded by Mr. Castle, the Draft Board Minutes were unanimously approved.

Report of the Chair
i.  Procurement for Administrative Services

a. Accounting and Legal RFP — Chairman Baines presented the two RFP
recommendations as evaluated by the Selection Committees for Legal
and Accounting services. The Selection Committee recommends Harris
Beach & Lumsden McCormick.

b. Banking Services — Chairman Baines recommends M&T Bank as the
bank of choice for ErieNet.

¢. Insurance — Chairman Baines recommends Lawley Insurance as they are
currently contracted through Erie County’s procurement process.

ii.  Executive Director Search — Mr. Baines states the local recruitment is underway
for the Executive Director.



iii.  Authorities Budget Office (ABO) Update — Mr. Cornell informed the Board that
ErieNet LDC is now recognized as an authority under the jurisdiction under the
ABO. Mr. Cornell also stated that the LDC is showing up under all various
searches that can be found under the Paris System for various reports.

iv.  ECC Technologies Update — See Attachment

4. Committee Reports — No Committees met

5. Unfinished Business — No unfinished business

6. Resolutions
22-01 A RESOLUTION OF ERIENET LOCAL DEVELOPMENT CORPORATION
AUTHORIZING THE CHAIRPERSON OF THE CORPORATION TO ENTER
INTO A CONTRACT WITH LUMSDEN MCCORMICK, FOR ACCOUNTING
SERVICES

Upon motion by Mr. Spears and seconded by Mr. Cornell, Resolution 22-01 was
unanimously approved.

22-02 A RESOLUTION OF ERIENET LOCAL DEVELOPMENT CORPORATION
AUTHORIZING THE CHAIRPERSON OF THE CORPORATION TO ENTER
INTO A CONTRACT WITH HARRIS BEACH, FOR LEGAL SERVICES

Upon motion by Mr. Toth and seconded by Mr. Breeden, the Resolution 22-02 was
unanimously approved.

22-03 A RESOLUTION OF ERIENET LOCAL DEVELOPMENT CORPORATION
AUTHORIZING THE CHAIRPERSON OF THE CORPORATION TO ENTER
INTO A CONTRACT WITH LAWLEY INSURANCE FOR GENERAL
LIABILITY INSURANCE

Upon motion by Mr. Cornell and seconded by Mr. Castle, the Resolution 22-03 was
unanimously approved.

22-04 A RESOLUTION OF ERIENET LOCAL DEVELOPMENT CORPORATION
AUTHORIZING THE CHAIRPERSON OF THE CORPORATION TO ENTER
INTO A CONTRACT WITH M&T BANK FOR BANKING SERVICES

Upon motion by Mr. Breeden and seconded by Mr. Spears, the Resolution 22-04 was
unanimously approved.

7. Adjournment - Upon motion made by Mr. Cornell and seconded by Mr. Breeden the meeting
adjourned at 1:49 p.m.

aines, Esq.



12/16/2022

ERIENET LOCAL DEVELOPMENT CORPORATION
RESOLUTION NO. 22-05

A regular meeting of the ErieNet Local Development Corporation was
convened on December 16, 2022 at 2:00 p.m.

The following resolution was duly offered and seconded, to wit:

RESOLUTION OF THE ERIENET LOCAL DEVELOPMENT
CORPORATION (“ENLDC") TO (i) NEGOTIATE AND EXECUTE A
CERTAIN MEMORANDUM OF UNDERSTANDING WITH THE
COUNTY OF ERIE GOVERNING THE RECEIPT AND
UTILIZATION OF FEDERAL AMERICAN RESCUE PLAN
FUNDING (“ARP FUNDS”) AND (i) APPROVE OF THE
PURCHASE OF CERTAIN PROJECT EQUIPMENT

WHEREAS, the ENLDC is an affiliate of the County of Erie (the “County”)
and is authorized and empowered by Section 1411 of the Not-for-Profit
Corporation Law of the State of New York, as amended, to relieve and reduce
unemployment, promote and provide for additional and maximum employment,
better and maintain job opportunities in Erie County and to lessen the burdens of
government and act in the public interest; and

WHEREAS, throughout the County, large and small business,
governments and government agencies, indigenous nations, and low income
persons are found to be in need of affordable high speed internet to interact,
participate in education, and to compete in the business world; and

WHEREAS, the County has received federal American Recovery Plan
(“ARP”) funding in the amount of $34,000,000 (the “ARP Funds”) to study,
design, and engineer an Open Access Network and to ultimately install internet
services within and throughout the County to ensure growth, equity and
prosperity for the County (the “Project”), said Project having been shown to be
critical for work, education, heaithcare, and civic participation during a public
health emergency as so evidenced during the COVID-19 global pandemic; and

WHEREAS, the County engaged ECC Technologies to design and
engineer the Project (the “Project Plan”); and

WHEREAS, ENLDC was specifically created and empowered by the
County to undertake the Project on behalf of and for the benefit of the County;
and



WHEREAS, the County desires to allocate the ARP Funds to ENLDC to

facilitate the undertaking of the Project, said allocation to be governed by
applicable federal ARP rules and guidelines (the “ARP Rules and Guidelines”);
and

WHEREAS, pursuant to the ARP Rules and Regulations, the County must
allocate the ARP Funds to ENLDC by December 31, 2022, and thereafter,
ENLDC must spend the ARP Funds for the Project by December 31, 2026; and

WHEREAS, ENLDC desires to fulfill its public purpose and undertake the
Project consistent with the Project Plan for the benefit of the County and its
residents, and related thereto, desires to receive and deploy the ARP Funds in a
manner consistent with the federal ARP Rules and Guidelines as so required to
undertake the Project; and

WHEREAS, in furtherance of the County’s desire to undertake the Project
through its affiliate ENLDC, the County and ENLDC desire to enter into a
memorandum of understanding (the “MOU") to govern the allocation of ARP
Funds to ENLDC in a manner consistent with the ARP Rules and Guidelines and
to otherwise ensure the obligations and duties of each to the other are clearly set
forth and articulated; and

WHEREAS, the Project Plan has yet to be completed, such that the
ultimate design, engineering, site layout and location is speculative, and Project
related implementation determinations are unable to be made at this point in
time; and

, WHEREAS, upon completion of the Project Plan, and prior to taking any
action related to implementing the Project Plan, ENLDC will undertake the
appropriate environmental assessment related thereto pursuant to Article 8 of the
Environmental Conservation Law and the regulations promulgated thereto at 6
NYCRR Part 617 (collectively referred to as “SEQRA"); and

WHEREAS, due to various macroeconomic issues associated with
industry-wide supply chain challenges, purchase order delays approaching up to
18-months are expected as so related to ENLDC’s contemplated Project related
equipment purchases, and there is concern that that purchasing delays could
adversely impact Project implementation timeframes and ARP Funding
expenditure timeline requirements; and

WHEREAS, upon execution of the MOU and receipt of the ARP Funds,
ENLDC desires to issue purchase orders for the purchase of Project related
equipment (the “Project Equipment”) and to expend such ARP Funds to ensure
the Project Equipment can be timely acquired, and the Project timely completed,
consistent with the ARP Rules and Guidelines; and



WHEREAS, in addition, upon taking delivery of any Project Equipment so

acquired, ENLDC will necessarily engage warehouse storage services to store
any such acquired Project Equipment.

NOW, THEREFORE, BE IT RESOLVED BY THE ERIENET LOCAL
DEVELOPMENT CORPORATION AS FOLLOWS:

Section1. The ENLDC hereby authorizes the Chair to negotiate and
execute the MOU, in consultation with ENLDC general counsel.

Section 2.  The ENLDC hereby accepts receipt of the ARP Funds.

Section 3.  In accordance with SEQRA, the purchase and storage of the
Project Equipment is a Type Il action exempt from review pursuant to Section
617.5(c)(31) of the SEQRA regulations.

Section 4. The ENLDC hereby authorizes the Chair to (i) procure the
Project Equipment, (ii) negotiate and execute purchase orders related to the
Project Equipment, (iii) procure warehouse storage services for the Project
Equipment, and (iv) negotiate and execute purchase orders related to such
warehouse storage services, all actions to be undertaken consistent with the
ENLDC Procurement Policy.

Section 5. The officers, employees and agents of the ENLDC are
hereby authorized and directed for and in the name and on behalf of the ENLDC
to do all acts and things required and to negotiate, execute and deliver all such
certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in
the opinion of the officer, employee or agent acting, desirable and proper to
effect the purposes of the foregoing resolutions and to cause compliance by the
ENLDC with all of the terms, covenants and provisions of the documents
executed for and on behalf of the ENLDC as related thereto and hereto.

Section 6.  This resolution shall take effect immediately.

Dated: , 2022






