Phase 1:
Visioning, Goals, &
Objectives

Phase 1 includes:

Site Visits

Core Stakeholder Interviews
Market Research

Inventory & Asset Mapping

Visioning
Workshops

Phase 2 includes:

Engagement Sessions:
Focus Groups, Survey, Pop-ups, Social Media,
etc.

Needs & Priorities Identification
Public Meetings
Vision Refinement

Phase 3:

Cultural Plan
Development &
Recommendations

Phase 3 includes:

Programming & Initiatives Development
Cost Estimation

Governance & Management

High-Level Funding Strategy
Implementation Planning

sensshanas

Draft +
Final
Plan



