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Letter from the Chairman 
Steven Sanders, CPA – Chairman 
Joshua P. Heim, Vice – Chairman 
Aaron M. Saykin, Esq.  
Hon. April N.M. Baskin 
Hon. John J. Mills 
Scott W. Kroll, Secretary 
 
             
         October 28, 2020 
 
Honorable Members of the County 
Legislature and the County Executive 
County of Erie, New York 
 
Ladies and Gentlemen: 
 
The Audit Committee for Erie County (Committee) is pleased to present its annual report for Erie County’s 
(County) fiscal year ended December 31, 2019. 
 
The Committee was established in 1985 pursuant to Section 2517 of the Erie County Charter (Charter). 
The establishment of this committee was approved by the citizens of the County in the November 1984 
general election.  The major functions of the Committee are described in the Charter as follows: 
 

• Prepare Requests for Proposals for audits of the County.   
 

• Evaluate responses and make a recommendation to the Erie County Legislature (Legislature) for 
the selection of an accounting firm for the County’s independent annual audit. 

 

• Review the annual audits with the independent accountants. 
 

• Prepare and submit an annual report to the County Executive and the Legislature.  The annual 
report is to contain findings, comments, and recommendations with respect to each audit of 
financial statements. 
 

• Monitor implementation of the recommendations contained in the Management Letter. 
 

County management is responsible for the financial reporting process; the preparation of basic financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
the system of internal controls, including the internal controls over financial reporting; and procedures 
designed to ensure compliance with accounting standards and applicable laws and regulations.  Our 
Committee has oversight responsibilities only and our role is not meant to be as experts in accounting and 
auditing.  We rely without independent verification on the information provided to us and on the 
representations made by management regarding the effectiveness of internal control over financial 
reporting, that the financial statements have been prepared in conformity with accounting principles 
generally accepted in the United States of America.  The Committee also relies on the opinions of the 
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independent auditors on the basic financial statements and the effectiveness of internal controls over 
financial reporting. 

 

Concerns of the Committee 

 

1. Loan Repayment Agreement 

 

The county’s auditor, Drescher & Malecki, LLP (“D & M”) noted that subsequent to a March 13, 

2020 payment of $8,031,932 from Erie County Medical Center Corporation (ECMCC) to Erie 

County, a receivable still remained within the County’s Aggregation Fund of $7,187,068 and a 

corresponding amount due to the County’s General Fund of $6,058,255.  The General Fund 

balance is a long-term receivable which governmental generally accepted accounting principles 

consider nonspendable fund balance; however, it is included within the County’s General Fund 

unassigned fund balance at December 31, 2019.  The County and ECMCC have not entered into a 

written agreement on the repayment terms for the remaining loan outstanding.  

 

This committee agrees with D & M’s recommendation that the County formalize a repayment 

agreement with ECMCC outlining the terms, including interest and repayment schedule, for 

interfund loans. 

 

2. Receivables Aging Evaluation 

 

The County reports receivables from various local, state and federal agencies, as well as other 

individuals and entities.  Currently, no formal evaluation of each department’s outstanding 

receivables is performed. 

 

The committee agrees with D & M’s recommendation that the County formalize procedures to 

create accurate aging schedules and periodically review those aging schedules.  The committee 

agrees that outstanding receivables should be evaluated for collectability and followed-up on to 

maximize the cash flows of the County.   

 

 

3. Capital Asset Procedures 

 

D & M noted that although the County’s procedures regarding capital assets are consistent year-

to-year, certain practices vary from the existing capital assets policy.     

 

The committee recommends that the County reviews its capital asset policy to ensure that it aligns 

with current practices that are in place.  In addition, the committee agrees with D & M’s 
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recommendation that the Library shrinkage rate be re-evaluated and quantified on an annual 

basis to ensure that this percentage is appropriate.   

 

Committee Responsibilities 

 
The Committee did not act or perform the functions of the type of an Audit Committee required under 

the Sarbanes Oxley Act of 2002, the rules and the regulations of the Securities and Exchange Commission, 

or any similar laws, rules, or regulations.  The Committee performed only those limited functions as are 

described in this report. 

The Committee reviewed and discussed with management limited aspects of year-end results contained 

in the financial statements and reports. 

As stated on page 3 of this report, the Committee has limited responsibilities and relies on the 

representations of management and the independent auditors.  Accordingly, the Committee does not 

provide an independent basis to determine that the County’s financial statements have been prepared 

with accounting principles generally accepted in the United States of America or that the audit of the 

County’s financial statements by the independent auditors has been carried out in accordance with 

auditing standards generally accepted in the United States of America. 

Management has represented that the County’s financial statements were prepared in accordance with 

accounting principles generally accepted in the United States of America.  The Committee is in accordance 

with the requirements established by the Statement on Auditing Standards No. 114, The Auditor’s 

Communication With Those Charged With Governance. 

Although the Sarbanes Oxley Act applies primarily to publicly traded companies, and not to government 

entities, we have recommended and continue to recommend that all component units of County 

government review the provisions of this and similar laws, rules, and procedures regulating governance 

matters generally, and take action to implement any appropriate provisions of such governance laws, 

rules, and/or procedures.  As a minimum, both the CEO and CFO of each government unit involved with 

the preparation of the financial statements should certify the accuracy, correctness, and completeness of 

the financial statements relating to his/her respective units. 

The Committee selects the County’s external auditors per Section 2517 of the Erie County Charter.  In July, 

2016, the Erie County Legislature approved a three year contract through 2018, with extensions for 2019 

and 2020.  Upon the recommendation of this committee, D & M agreed to change the lead auditor as 

needed, to provide a “fresh set of eyes” on the annual audit.  The extensions were subsequently adopted 

by the Legislature on December 19, 2019. 
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New Reporting Requirements 

 
The County of Erie is in the process of implementing the applicable portions of the following GASB 

Statements: 

• GASB Statement No. 83, Certain Asset Retirement Obligations; 

• GASB Statement No. 84, Fiduciary Activities; 

• GASB Statement No. 87, Leases; 

• GASB Statement No. 88, Certain Disclosures Related to Debt, including Direct Borrowings and 

Direct Placements;  

• GASB Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction 

Period; 

• GASB Statement No. 90, Majority Equity Interests – an amendment of GASB Statements No. 14 

and No. 61;  

• GASB Statement No. 91, Conduit Debt Obligations;  

• GASB Statement No. 92, Omnibus 2020;  

• GASB Statement No. 93, Replacement of Interbank Offered Rates;  

• GASB Statement No. 94, Public-Public and Public-Private Partnerships and Availability Payment 

Arrangements;  

• GASB Statement No. 96, Subscription-Based Information Technology Arrangements; and 

• GASB Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reporting 

for Internal Revenue Code Section 457 Deferred Compensation Plans – an amendment of GASB 

Statements No. 14 and No. 84, and a supersession of GASB Statement No. 32.  

 

Internal Control 

 
An audit of financial statements includes consideration of internal control over financial reporting as a 

basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.  As part 

of their audit D & M considered the internal control of the County solely for the purpose of determining 

their audit procedures and not to provide any assurance concerning such internal control.  Accordingly, D 

& M did not express an opinion on the effectiveness of the County’s internal control over financial 

reporting. 

Auditor’s Opinion 

 
Drescher & Malecki  has rendered an opinion that the financial statements of the County of Erie for the 

year ending December 31, 2019 present fairly, in all material respects, the respective financial position of 

the governmental activities, the business-type activities, the aggregate discretely presented component 

units, each major fund, and the aggregate remaining fund information of the County. 
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The Audit Committee for Erie County is not responsible for any matters relating to the budget preparation 

and approval.  Accordingly, we make no comment regarding the budget. 

Should you have any questions regarding the contents of this report, please contact me at 839-0212 or 

Scott Kroll at 858-8843. 

 

       Respectfully submitted, 

       AUDIT COMMITTEE FOR ERIE COUNTY 

 

 

       Steven Sanders, CPA 

       Chairman 
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