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         December 12, 2017 
 
Honorable Members of the County 
Legislature and the County Executive 
County of Erie, New York 
 
Ladies and Gentlemen: 
 
The Audit Committee for Erie County (Committee) is pleased to present its annual report for Erie 
County’s (County) fiscal year ended December 31, 2016. 
 
The Committee was established in 1985 pursuant to Section 2517 of the Erie County Charter (Charter). 
The establishment of this committee was approved by the citizens of the County in the November 1984 
general election.  The major functions of the Committee are described in the Charter as follows: 
 

 Prepare Requests for Proposals for audits of the County and Erie Community College (ECC).   
 

 Evaluate responses and make a recommendation to the Erie County Legislature (Legislature) for 
the selection of an accounting firm for the County’s independent annual audit. 

 

 Review the annual audits with the independent accountants. 
 

 Prepare and submit an annual report to the County Executive and the Legislature.  The annual 
report is to contain findings, comments, and recommendations with respect to each audit of 
financial statements. 
 

 Monitor implementation of the recommendations contained in the Management Letter. 
 

County management is responsible for the financial reporting process; the preparation of basic financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
the system of internal controls, including the internal controls over financial reporting; and procedures 
designed to ensure compliance with accounting standards and applicable laws and regulations.  Our 
Committee has oversight responsibilities only and our role is not meant to be as experts in accounting 
and auditing.  We rely without independent verification on the information provided to us and on the 
representations made by management regarding the effectiveness of internal control over financial 
reporting, that the financial statements have been prepared in conformity with accounting principles 
generally accepted in the United States of America.  The Committee also relies on the opinions of the 
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independent auditors on the basic financial statements and the effectiveness of internal controls over 
financial reporting. 

 
Concerns of the Committee 

 

1. Capital Project Management 

 

The county’s auditor, Drescher & Malecki, LLP (“D & M”) found that there are no formal policies 

surrounding management of the County’s capital projects.  This may result in capital assets 

remaining in construction in progress on the financial statements rather than being reclassified 

to a depreciable asset category.  D & M notes that it becomes difficult to determine if cash is 

being appropriately transferred out of capital projects upon completion. 

 

This committee has directed that the Comptroller’s Office take the lead and work with the 

Division of Budget and Management and the Department of Public Works to create policies that 

will address the concerns described by D & M about the Department of Public Works on this 

issue.  The Comptroller’s Office has begun work on this task and has met with representatives 

from the Division of Budget and Management and the Department of Public Works to further 

discuss preparation of policies. 

 

2. Information Technology 

 

The County’s current practices allow users to unsuccessfully login to their computers with an 

incorrect password twenty-five times before they are locked out of their computer.  Further, 

although the County does have a computer use policy, there is no requirement that County 

employees sign off as having read and agreed to such policy. 

 

The committee agrees with D & M’s recommendation that the County update its current 

practices to limit the number of unsuccessful login attempts to improve information technology 

controls.  Further, the committee recommends that the County require employees to annually 

sign as having reviewed and agreed to the County’s computer use policy. 

 

 

3. Property Tax Receipts and Segregation of Duties 

 

There are instances when staff is not available within the property tax office to ensure that the 

individual receiving property tax receipts and preparing property tax deposits is also not 

approving the deposit transmittal forms.   
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The committee recommends that the Department of Real Property Tax Services take steps to 

ensure that staffing is available to provide adequate segregation of duties at all times.   

 

4. Sub-recipient Contracts 

The U.S. Office of Management and Budget has published final guidance in the Federal Register 

entitled Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards (“Uniform Guidance”).  State and local governments need to take appropriate 

steps to ensure that they fully comply with the new Uniform Guidance, which sometimes differs 

in subtle, but important ways from previous guidance. 

Although D & M identified no findings in relation to sub-recipients, it recommends that the 

departments that pass federal funds to sub-recipients ensure that all requirements are clearly 

communicated to sub-recipients.  The Comptroller’s office will further strive to make County 

employees aware of this section of the Uniform Guidance and communicate to the departments 

handling Federal awards and encourage them to appropriately communicate with sub-

recipients. 

5. Inactive Purchase Orders 

There is not currently a process in place at the departmental level to review outstanding 

purchase orders.  As a result, there are instances where purchase orders that have been inactive 

for a period of time have not been reviewed and closed out, if necessary.  This results in these 

purchase orders being rolled forward to future years, and the budget increased to cover these 

purchase orders. 

We recommend that procedures be established that require departments to regularly review 

outstanding purchase orders to determine the likelihood of these purchase orders being 

fulfilled.  

6. Interdepartmental Communications 

The Comptroller’s Office is responsible for paying the invoices of the County upon their receipt 

from departments.  D & M noted instances where the Comptroller’s Office did not receive 

invoices to be paid until several months after they were received by certain departments.  D & 

M noted that while no penalties were assessed on these invoices, late payment on some 

invoices may result in late fees being charged. 

We recommend that departments review their current practices to ensure that they are 

processing the invoices and presenting them to the Comptroller’s Office in a timely manner.   
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Committee Responsibilities 

The Committee did not act or perform the functions of the type of an Audit Committee required under 

the Sarbanes Oxley Act of 2002, the rules and the regulations of the Securities and Exchange 

Commission, or any similar laws, rules, or regulations.  The Committee performed only those limited 

functions as are described in this report. 

The Committee reviewed and discussed with management limited aspects of year-end results contained 

in the financial statements and reports. 

As stated on page 3 of this report, the Committee has limited responsibilities and relies on the 

representations of management and the independent auditors.  Accordingly, the Committee does not 

provide an independent basis to determine that the County’s financial statements have been prepared 

with accounting principles generally accepted in the United States of America or that the audit of the 

County’s financial statements by the independent auditors has been carried out in accordance with 

auditing standards generally accepted in the United States of America. 

Management has represented that the County’s financial statements were prepared in accordance with 

accounting principles generally accepted in the United States of America.  The Committee is in 

accordance with the requirements established by the Statement on Auditing Standards No. 114, The 

Auditor’s Communication With Those Charged With Governance. 

Although the Sarbanes Oxley Act applies primarily to publicly traded companies, and not to government 

entities, we have recommended and continue to recommend that all component units of County 

government review the provisions of this and similar laws, rules, and procedures regulating governance 

matters generally, and take action to implement any appropriate provisions of such governance laws, 

rules, and/or procedures.  As a minimum, both the CEO and CFO of each government unit involved with 

the preparation of the financial statements should certify the accuracy, correctness, and completeness 

of the financial statements relating to his/her respective units. 

The Committee selects the County’s external auditors per Section 2517 of the Erie County Charter.  The 

initial three year term for D & M expired December 31, 2013, with contractual extensions through the 

years 2014 and 2015.  In July, 2016, the Erie County Legislature approved a subsequent three year 

contract through 2018, with optional extensions for 2019 and 2020.  Upon the recommendation of this 

committee, D & M agreed to change the lead auditor as needed, to provide a “fresh set of eyes” on the 

annual audit.   
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New Reporting Requirements 

The County of Erie is in the process of implementing the applicable portions of the following GASB 

Statements: 

 GASB Statement No. 74, Financial Reporting for Post-employment Benefit Plans Other than 

Pension Plans; 

 GASB Statement No. 75, Accounting and Financial Reporting for Post-employment Benefits Other 

than Pensions; 

 GASB Statement No. 80, Blending Requirements for Certain Component Units; 

 GASB Statement No. 81, Irrevocable Split-Interest Agreements;  

 GASB Statement No. 82, Pension Issues – an Amendment of GASB Statements No. 67, No. 68 and 

No. 73; 

 GASB Statement No. 83, Certain Asset Retirement Obligations; 

 GASB Statement No. 84, Fiduciary Activities; 

 GASB Statement No. 85, Omnibus 2017; and 

 GASB Statement No. 86, Certain Debt Extinguishment Issues; 

 

 

Internal Control 

An audit of financial statements includes consideration of internal control over financial reporting as a 

basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose 

of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.  As 

part of their audit D & M considered the internal control of the County solely for the purpose of 

determining their audit procedures and not to provide any assurance concerning such internal control.  

Accordingly, D & M did not express an opinion on the effectiveness of the County’s internal control over 

financial reporting. 

 

Auditor’s Opinion 

Drescher & Malecki  has rendered an opinion that the financial statements of the County of Erie for the 

year ending December 31, 2016 present fairly, in all material respects, the respective financial position 

of the governmental activities, the business-type activities, the aggregate discretely presented 

component units, each major fund, and the aggregate remaining fund information of the County. 

The Audit Committee for Erie County is not responsible for any matters relating to the budget 

preparation and approval.  Accordingly, we make no comment regarding the budget. 
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Should you have any questions regarding the contents of this report, please contact me at 848-1345 or 

Scott Kroll at 858-8843. 

 

       Respectfully submitted, 

       AUDIT COMMITTEE FOR ERIE COUNTY 

 

 

       Aaron M. Saykin, Esq. 

       Chairman 
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