Work Session Meeting Minutes
August 24, 2026
6:00 P.M.

Attendance: 
Supervisor Colleen Pautler, Councilmembers: Gwendolyn Bork, Randy Crist, Mark Drogi, and Mark Kerl, Town Attorney Jennifer Strong, Deputy Town Clerk Lisa Pritikin, Highway Superintendent Bill Rogers, Town Engineer Mike Metzger, Resident Kevin Martin.

Pohl Road-SEQRA paperwork is all set; approval will be ready for the next meeting.

Local Law #4 (Battery Storage)-SEQRA paperwork is all set, there will be a resolution at the next meeting.

Local Law #5 (Tax Cap-there will be a resolution at the next meeting.

E-bikes-Residents have complained about e-bikes in the park.  Our town laws prohibit motorbikes, but do not specify e-bikes.  The Sheriff’s will not write tickets, so it’s difficult for us to enforce any rules/laws regarding e-bikes.  It was suggested that we consider making a town code that says we can confiscate the bikes, which could serve as a deterrent. Additionally, our current park signs could be updated to include that e-bikes are not to be used in the park or on the path.  

Supervisor Colleen Pautler-I have received complaints regarding a post on FB that appears to promote a political event being held at the Town Hall, however it is a Community Center rental.  The issues are that this seems to be an open event that promotes just one candidate and states it is a Town Hall event. Recreation Director Michelle Gadd will need to reach out to the resident and request she edit her post to remove the Town Hall.  Additionally, we need to review the language of the community center rental agreement to ensure that rallies and political meetings are not allowed.  

Councilmember Gwendolyn Bork-nothing to report

Councilmember Randy Crist-Jeff Leuppie will be taking care of preventative maintenance for the Community Center and Town Hall.

Highway Superintendent Bill Rogers-There is an energy audit being done and we are looking at lights, insulation, etc. to find ways we can save energy.  I will work with Randy to see about getting the audit completed on all town buildings.

Town Engineer Mike Metzger-We are about 50% down with Cayuga Creek.  Townline Water District needs a three-way agreement between Alden, Lancaster and the Water Authority.  We are getting approval soon from the Health Department.  The Ledgestone contract regarding land preservation is almost complete. 
Councilmember Mark Kerl-We are making good progress on the delinquent dogs.  Also making progress with the wastewater treatment plan.  I spoke with Jamie in the building department and they are doing well with the iCloud program.  The DCO truck was able to start with a new battery thanks to Bill Rogers.  The truck will be going in to get an oil change, and when that’s done the truck will be returned to the Town Hall.  There is a resident in the Ledgestone development that has reached out regarding flooding on his property.  Supervisor Colleen Pautler has agreed to reach out to Lucas James, the developer of the property, and request he speak with the resident directly regarding the issue.  I spoke with Mike DeWitt at the Fire Department Steak Outing regarding needing more participants on the Planning Board.  We should invite him to the next work session to discuss further how to move forward. Regarding the Host Community Agreement, it is understood that the first payment is due once they can take occupancy at 11580 Walden Ave.  There will also be a job fair at the Town Hall, giving Alden residents first chance at the new jobs.  

Councilmember Mark Drogi-We need to order garbage cans soon as we are almost completely out.  We need to speak with Blair from Waste Management to see what the pricing options are before we can move forward. We could look into ordering just 50 garbage cans from Rehrig to get us through until we know which company we will be using next year for trash.  This is an ongoing conversation that requires we meet with WM to know how to move forward, however, this is something we need to take care of in a timely manner.

Attorney Jennifer Strong-We have received the new SPCA agreement and a resolution to approve the contract will be presented at the next regular meeting.  MOW contract is expiring at the end of September.  It was suggested that we find a way to reduce the rent that is owed every month.  The Town Board can determine what the fair market value of the space is and make a decision regarding the rent based on that information.  We can ask Jim, our Town Assessor, to gather comparables for the fair market value determination.  Supervisor Colleen Pautler agreed to reach out to Deb to discuss options.  

Meeting Adjourned at 7:13 pm, Supervisor Colleen Pautler requested an executive session.
