BOARD MEETING NO.16
REGULAR NO. 13

TOWN BOARD MEETING Monday, July 20, 2026
TOWN OF ALDEN 6:00 PM

The Town Board Meeting of the Alden Town Board was held at 3311 Wende Road, Alden, N.Y. on
Monday, July 20th at 6:00 P.M. Supervisor, Pautler, called the Meeting to Order and led the Pledge of
Allegiance.

The Roll Call was taken by Alyssa Cooper, who is the Town Clerk.

PRESENT: Randy Crist, Councilmember
Gwendolyn Bork, Councilmember
Colleen Pautler, Supervisor
Mark Drogi, Councilmember
Mark Kerl, Councilmember

Town Clerk: Alyssa Cooper

OTHERS PRESENT: Town Attorney, Jennifer Strong, Budget Officer Colleen Rogers, Highway
Superintendent Bill Rogers, Code Enforcement Officer Rick Coburn, Town
Engineer Mike Metzger. Residents :Andy & Debby Szajta, Kevin Martin,
Lynn & Paul Baker, Denise Walczak, Carol & Jack Rice, Ron Rebmann

Motion to approve Minutes of the Borad Meeting of July 6, 2026, was made by Councilman Crist,
seconded by Councilman Kerl.

The forgoing Motion was duly put to a Roll Call vote, July 20, 2026 and was:
CARRIED

Ayes: 5(Crist, Bork, Drogi, Pautler, Kerl)

Nays: 0

Jul-26
THE FOLLOWING RESOLUTION WAS OFFERED BY Councilmember Bork , SECOND BY
Councilmember Crist, WHO MOVED THAT THE FOLLOWING VOUCHERS BE ALLOWED
AND PAID TO WIT; VOUCHERS #[ 628 | to#[ 693 |. ALL BILLS REVIEWED BY THE

TOWN BOARD.
ACCOUNT AMOUN
T
7/6/2026 | 7/20/202 TOTAL
6
GENERAL FUND "A" $113,183. | $19,074. $132,257.6
10 50 0
HIGHWAY FUND "DA/DB" | $22,535.5| $3,845.9 $26,381.49
) 4
PART-TOWN FUND "B" $17,790.0 | $7,190.8 $24,980.91
8 3
SR CTR EXPANSION/4 $0.00
SEASON "HS"
GRANTS "G" $0.00




SPECIAL FIRE $31,884.5 $31,884.55

PROTECTION "SF" 5

SEWER INDUSTRIAL $0.00

PARK "SI"

SEWER DIST.# 2 FUND $962.62 | $878.51 $1,841.13

" SA"

TRUST & AGENCY "T" $6,427.03 | $28,656. $35,083.46

43

SPECIAL REFUSE FUND $450.00 | $49,138. $49,588.17

" SR" 17

STREET LIGHTING FUND $5,535.9 $5,535.92

" SL" 2

PERIWINKLE LTG. $59.78 $59.78

DIST."SL1"

ZOELLER RD. WATER $0.00

DIST."WZ"

WATER DIST. NEWSTEAD $0.00

HWO"

CONS. WATER DIST "WR" $0.00

WATER DIST. EXCHANGE $0.00

"WX"

CAYUGA CREEK WATER $23.10 $23.10

DIST "HY"

CAPITAL PROJECTS SALT BARN $1,561.5 $1,561.52

"HB" 2

WATER DIST. NO.1"WA" $0.00

TOTAL $193,232. | $115,964 $0.00 $0.00 | $0.00 | $309,197.6
93 .70 3

BUSINESS FROM THE FLOOR

Supervisor Pautler- Addressed the room before opening to Business from the Floor, Supervisor Pautler
announced that the Code Enforcement Officer, Rick Coburn, is here to give an update first, after the update

from Mr. Weber’s property.

Code Enforcement Officer, Rick Coburn: Myself, Councilmembers, Mark Kerl and Mark Drogi went to

meet with Mr. Webbers’ lawyers on Sunday at his property, the lawyers did not show. Mr. Webber was very
agitated. Mr. Webber did not allow us entry and stated we were trespassing. Mr. Webber did start removing
cars. My office sent out the RFP’s last week to businesses that would be interested in removing the vehicles
from the outside of the property. The vehicles inside the building are a separate court order. Our town
prosecutor, Ralp Mohr did send a letter to his attorneys, we are hoping to be able to go back to the property
tomorrow if not Wednesday before his court date on Thursday and that everyone will be able to attend that
meeting, we will also have law enforcement with us, Ralph Morh has requested that any time we attend his
property we have two law enforcement individuals accompanying us. We are starting to work on an RFP for
the inside of the building. Mr. Webber cannot keep me as the Code Enforcement Officer off his property.
We cannot do anything else until the next court date on Thursday, July 23rd. We can only follow what the
current court order is. We will be informing the Court on Thursday what transpired on Sunday the 19th. We




are hoping to award the first RFP bid on August 3". We will have more information after his court date on
Thursday, July 23

Councilmember Kerl- Mr. Webber was very agitated when we were at the property on 7/19/2026, we
decided it was best to leave the premises.

Attorney Strong- Mr. Webber has Court downtown on Thursday, July 23™. We will make sure to bring
everything with us to that court date. To answer Debbie S’ question, we do not know what will happen at
court on Thursday, many things could happen, he could be fined or put in jail given an extension, we do not
know what the judge will decide.

Debbie Szajta 11115 W. Alaura Drive- What can happen on Thursday when he is in court. If you award
the bid and he starts removing cars, how will that affect the bidder?

Lynn Baker 907 Alaura Drive- Can Mr. Webber keep you off his property? Tomorrow he is in Alden
Court, what will or can they hold against him in Alden Court?

Denise Walczak 478 W. Alaura Drive- Did the EPA rep say anything about the condition of his property?
How can he deny a court order? Do you think his lawyers did not show up on purpose?

Paul Baker 907 Alaura Drive- Do we know if there is a rodent problem? Has anything been done about
this yet?

Carol Rice 968 W. Alaura Drive- Will you be taking a police force with you when you go to Mr. Webbers
property?

PRESENTATIONS OF COMMUNICATIONS FROM BOARD MEMBERS AND OTHER TOWN
OFFICIALS

Supervisor Pautler- Nothing to report

Councilmember Kerl- The dog that has been at the shelter has been turned over to an adoption agency and
has found a home.

Councilmember Drogi- Nothing to report

Town Clerk- Nothing to report

Town Attorney Strong- The Historical Society is advertising the Heritage week; it is the first week in
August.

Councilmember Bork- Nothing to report.

Councilmember Crist- Nothing to report.

NEW BUSINESS




RESOLUTION DECLARING SURPLUS AND AUTHORIZING SALE AT AUCTION

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER MARK KERL, WHO
MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER MARK DROGI

WHEREAS, the Highway Superintendent has advised the Town Board that the Highway
Department has a Hyundai HL940A Loader with attachments that is not of any use to the Town and
that he would like to sell the same at auction; and

WHEREAS, The Town Board, after full and careful review and consideration, finds the request to
auction the surplus equipment as being in the public interest;

NOW THEREFORE BE IT RESOLVED AS FOLLOWS, THAT:

1. That the Town Board hereby determines that the Hyundai HL940A Loader S/N
HHKHWLA40L1.0000343 with attachments is no longer needed for Town purposes and is surplus

property;

2. The Town Board hereby authorizes the Highway Superintendent to sell this surplus equipment
at auction by Auctions International;

3. The Town Board hereby authorizes the Highway Supervisor to sign any and all documentation to

effectuate the auction, including signing over the titles or bills of sale but reserves the right to reject any
bids; and

4. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on July 20, 2026, as follows:

Councilmen Crist Aye
Councilwomen Bork  Aye
Supervisor Pautler Aye
Councilman Drogi Aye

Councilmen Kerl Aye



RESOLUTION FOR LEAD AGENCY FOR MINOR SUBDIVISION OF 11630 GENESEE STREET

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER MARK DROGI, WHO
MOVED ITS ADOPTION, SECONDED BY SUPERVISOR COLLEEN PAUTLER

WHEREAS, the Alden Town Board is considering an application by MillGen LLC/Matt
Stucke) on behalf of Clark and Lois Bono for the subdivision of two lots. The entire property
currently consists of 1.3292 + acres of improved land at 11630 Genesee Street in the Town of Alden,
further identified as SBL# 85.03-1-5. The first proposed lot (“Parcel 1”°) will be .936 + acres and
contains the existing three family structure, barn and shed; and the second proposed lot (""Parcel 2'")
will be the .3932 + vacant acres (the “Proposed Action”) which will be attached to a parcel known as

11650 Genesee Street and 3542 North Millgrove Road;

WHEREAS, the Town Board has determined that the Proposed Action is an Unlisted Action under
SEQRA and that a coordinated review will be conducted;

WHEREAS, the Building Department is hereby directed to notify the involved agencies and to
submit the 239m Notice;

WHEREAS, the Town Board believes that the Town of Alden is: the agency primarily responsible
for undertaking decisions as to subdivision; the agency with the broadest governmental powers for
investigating the impact of the Proposed Action; has the greatest capacity for providing the most thorough

environmental assessment of the Proposed Action; and is the most local agent with permitting authority.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

1. The Town Board has determined that the Proposed Action is an Unlisted Action under
SEQRA and that a coordinated review should be conducted and directs the Building Department to
provide notice to the involved agencies and to submit the 239m Notice;

2. The Town Board has determined that it should be the Lead Agency for all environmental
review of the Proposed Action; and

3. This resolution shall take effect immediately.

The above resolution was duly put to a roll call vote at a regular meeting of the Town Board of the Town of

Alden on July 20, 2026, the results of which were as follows:



Councilmember Crist:

Councilmember Bork :

Supervisor Pautler:

Councilmember Drogi:

Councilmember Kerl:

AYE
AYE
AYE
AYE
AYE



RESOLUTION DECLARING SEQRA NEGATIVE DECLARATION AND APPROVING MINOR
SUBDIVISION AT 11660 WALDEN AVENUE

THE FOLLOWING RESOLUTION WAS OFFERED BY SUPERVISOR COLLEEN PAUTLER, WHO
MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER GWENDOLYN BORK

WHEREAS, the Alden Town Board is considering an application by Tim Burden for the
subdivision of two lots. The entire property currently consists of approximately 12.44 acres of vacant
land at 11660 Walden Avenue, in the Town of Alden, further identified as SBL# 96.00-2-19.11. The
first proposed lot (“Parcel A”) will be approximately 7.26 acres and the second proposed lot (''Parcel
B'") will be approximately 4.99 acres (The “Proposed Action”);

WHEREAS, the Proposed Action is an unlisted action within the requirements of the
New York State Environmental Quality Review Act;

WHEREAS, the Town Building Inspector provided notice to the Erie County Division of Planning,
for this Proposed Action, as required under Section 239-m of the General Municipal Law and no comment
was received;

WHEREAS, the New York State Environmental Quality Review Act requires the Town
to determine the Lead Agency status and the Lead Agency making a SEQR determination;

WHEREAS, the Alden Town Board did assume Lead Agency Status on June 2, 2025;

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law the Town
Board has prepared the Short Form Environmental Assessment Form, which is now on file with
the Town Board and the Town’s SEQRA Intake Officer; and

WHEREAS, during review of this Proposed Action, the Town of Alden assessed areas of
environmental concern and determined that no significant negative impacts would occur. In
reaching this decision, the Town carefully considered all “Criteria” for Determination
of Significance listed in the SEQRA Regulations.

WHEREAS, the Town of Alden Planning Board on May 13, 2025, reviewed the Proposed
Action and recommended to the Town Board the approval of the Proposed
Action.

WHEREAS, the Town of Alden Zoning Board of Appeals granted a variance for setback
requirements on September 26, 2025.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

The Town Board, as Lead Agency, has determined that the Proposed Action is an Unlisted Action
under SEQRA;



The Town of Alden, as Lead Agency, hereby concludes that the project will not adversely affect the
natural resources of the State and/or the health, safety and welfare of the public and is
consistent with social and economic consideration as further stated in the attached Negative
Declaration Certificate;

That the following parcels, more particularly described as:

PLEASE ATTACHED LEGAL DESCRIPTION

Are given subdivision approval; and

4. This resolution shall take effect immediately.

The above resolution was duly put to a roll call vote at a regular meeting of the Alden Town Board on July

20, 2026, the results of which were as follows:

Councilman Crist Aye
Councilwoman Bork Aye
Supervisor Pautler Aye
Councilman Drogi Aye

Councilman Kerl Aye



NEGATIVE DECLARATION
Determination of Non-Significance

Date: July 14", 2026

Town of Alden Town Board

This notice is issued pursuant to Part 617 ofthe implementing regulations
pertaining to Article 8 (State Environmental Conservation Law (State Environmental Quality
Review Act ("SEQRA")).

The Town of Alden Town Board ("Board"), as lead agency, has determined the project submitted on
behalf of Timothy Burden, located at 11660 Walden Street (SBL No. 96.00-2-19.11) will not have a
significant adverse environmental impact and a Draft Environmental Impact

Statement will not be prepared.

Name of Action: Timothy Burden

Location of Action: 11660 Walden Street, (SBL No. 96.00-2-19.11) Alden New York
14004 Erie County.

SEOR Status: Unlisted

Description of Action: Separation of Parcel at 11660 Walden Avenue. To create subdivision of the parcel
into two lots, Lot 1 would be 7.26 AC and Lot 2 - 4.99 AC. Lots to be used for single
family home building. The zoning is R-3.

Reasons Supporting this Determination: Potential environmental impacts associated with the
Project were identified in a Short Environmental Form. The Town analyzed the project under the
criteria for determining significance listed in 6 NYCRR §617.7(c) (1) and in accordance with 6
NYCRR §617.7(c)(2) and (3). As indicated below based on each criterion specified in 6 NYCRR
§617.7(c)(1), the Project will not have a significant adverse impact on the environment.

1) Will the proposed action create a material conflict with an adopted land use plan or
zoning regulations? No impact.

2) Will the proposed action result in a change in the use or intensity of use of land? No
impact

3) Will the proposed action impair the character or quality of the existing community? No
impact

4) Will the proposed action have an impact on the environmental characteristics that caused
the establishment of a Critical Environmental Area (CEA)? The Town of Alden has not
established a Critical Environmental Area (CEA).

5) Will the proposed action result in an adverse change in the existing level of traffic or
affect existing infrastructure for mass transit, biking or walkway? No impact



6) Will the proposed action cause an increase in the use of energy, and
it fails to incorporate reasonably available energy conservation or
renewable energy opportunities? No impact
7) Will the proposed action impact existing: a. Public/private water supplies? No impact
public/private wastewater treatment utilities? No impact
8) Will the proposed action impair the character or quality of important
historic, archaeological, architectural or aesthetic resources? No
impact
9) Will the proposed action result in an adverse change to natural
resources (e.g., wetlands, waterbodies, groundwater, air quality, flora
and fauna)? No impact.
10} Will the proposed action result in an increase in the potential for erosion, flooding
or drainage problems? No impact
11} Will the proposed action creates a hazard to environmental resources or human health?
No impact

For Further Information:

Richard Coburn- Code Enforcement Officer Town of Alden
3311 Wende Rd

Alden, New York 14004 (716) 937-6969 Ext. 143



PROPOSED PARCEL DESCRIPTION

ALL THAT TRACT OR PARCEL OF LAND situate in the Town of Alden, County of Erie and
State of New York, being part of Lot No. 39, Township 11, Range 5 of the Holland Land
Company's Survey, so-called, bounded and described as follows:

BEGINNING at a point on the westerly bounds of Wende Road (49.5 feet wide), said point
being the southeast corner of lands conveyed to Paul C. Krajewski & Carol A. Krajewski by
deed recorded in the Erie County Clerk's Office in Liber 10992 of deeds at page 8904;

THENCE southeasterly along the westerly bounds of Wende Road, a distance of 196.07 feet to
an angle point; thence continuing along said westerly bounds, forming an interior angle of
195°33'20" with the previous described course, a distance of 114.13 feet to a point on the
northerly line of lands conveyed to George O. McGee and Rose M. McGee by deed recorded in
the Erie County Clerk's Office in Liber 7571 of deeds at Page 299;

THENCE westerly along said north line and parallel with the north line of Walden Avenue
(formerly Ellicott Road or Batavia Road), a distance of 212.67 feet to a point;

THENCE southeasterly along the west line of lands of McGee and parallel with the westerly
bounds of Wende Road, a distance of 200.00 feet to the northerly bounds of Walden Avenue;

THENCE southwesterly along the northerly bounds of Walden Avenue, a distance of 738 feet
more or less to the centerline of Ellicott Creek;

THENCE northeasterly along the centerline of Ellicott Creek, a distance of 754 feet more or less
to a point;

THENCE northerly, a distance of 106 feet more or less to the south line of lands conveyed to
Krajewski;

THENCE easterly at an interior angle of 90°, a distance of 175.55 feet to the POINT OR
PLACE OF BEGINNING, containing 4.991+ acres, more or less.



Motion to hire part-time court clerk (7.20.26)

Motion to hire Kelly Ronan as part-time court clerk starting on August 3, 2026 for the remainder
of the 2026 calendar year, not to exceed 19.5 hours per week at $19.00 per hour

Benefits as per Employee Handbook. Contingent upon the successful completion or all pre-
employment checks (including fingerprinting) and appropriate paperwork being filed with the
Supervisor’s Office, New York State required certifications, new hire training programs and
completion of Town Policy acknowledgements.

1°: COUNCILMEMBER GWENDOLYN BORK
2": COUNCILMEMBER RANDY CRIST

Councilmember Crist: AYE
Councilmember Bork: AYE
Supervisor Pautler: AYE
Councilmember Drogi: AYE

Councilmember Kerl: AYE



Motion to Introduce Local Law # 5 of 2026 Tax Cap Override (7.20.26)

Motion to introduce Local Law # 5 of 2026: Tax Cap Override for consideration of adoption by
the Alden Town Board.

1*: COUNCILMEMBER RANDY CRIST
2": COUNCILMEMBER MARK KERL

Councilman Crist Aye
Councilwoman Bork Aye
Supervisor Pautler Aye
Councilman Drogi Aye
Councilman Kerl Aye

Local Law No. 5 of 2026
Town of Alden, County of Erie
Title: Override of Tax Cap

BE IT ENACTED BY THE TOWN BOARD OF THE TOWN OF ALDEN, COUNTY OF ERIE
AS FOLLOWS:

SECTION ONE Legislative Intent

The State Constitution, Article XVI, §1, reserves all taxing power to the State and therefore local
governments possess only that taxing power which has been expressly delegated to them by the
State Legislature (Opns St Comp, 1990 No. 90-39; Opns St Comp, 1981, No. 81-331; Opns St
Comp, 1973, No. 72-1085, unreported; 23 Opns St Comp, 1967, p 788).

The Town Board of the Town of Alden, County of Erie has reviewed the financial needs and
obligations of the town. Due to contract obligations, limited revenue from non-real property tax
sources, the rising cost of commodities and health care, compliance with unfunded mandates,
reductions in state and federal revenue sharing programs coupled with the limitations on raising
revenue set forth in General Municipal Law, §3-c, the Town Board of the Town of Alden, County
of Erie, hereby determines that it necessary to override the tax cap for the fiscal year 2027.

SECTION TWO Authority

General Municipal Law, §3-c (5) authorizes the town board to adopt a local law overriding the tax
cap by the adoption of a local law approved by vote of sixty percent (60%) of the town board.

SECTION THREE Tax Cap Override



The Town Board of the Town of Alden, County of Erie hereby overrides the tax cap as required
by General Municipal Law, §3-c as for the town fiscal year of 2027.

SECTION FOUR. Severability.

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application thereof
to any person, firm or corporation, or circumstance, shall be adjusted by any court of competent
jurisdiction to be invalid or unconstitutional, such order or judgment shall not affect, impair, or
invalidate the remainder thereof, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, or part of this Local Law or in its application to the person, individual,
firm or corporation or circumstance, directly involved in the controversy in which such judgment
or order shall be rendered.

SECTION FIVE. Effective date.

This local law take effect immediately upon filing with the Secretary of State.




Motion to approve the request of the Alden Hook & Ladder Fire Company, Inc. to use the
Town Parks (7.20.26)

Motion to approve the request of the Alden Hook and Ladder Fire Company Inc. in coordination
with the Alden Historical Society to use the back parking lot of the Alden Town Park to hold a
Touch a Truck event as part of the America 250 Alden Heritage Week on August 6, 2026, from 5
pm until 7 pm, as per the application submitted to the Town of Alden.

The Fire Company has submitted proof of insurance to the Town Clerk.

1. COUNCILMEMBER MARK KERL
2": COUNCILMEMBER MARK DROGI

Councilperson Crist: Aye
Councilperson Bork: Aye
Supervisor Pautler: Aye
Councilperson Drogi: Aye

Councilperson Kerl: Aye



Motion to Approve Alden Central School Request to use Town Facilities (7.20.26)

Motion to approve the request of the Alden Central School to use Robert O. Smith Park, the
Town Park, the Panza Nature Trail for various school district athletic practices, games and events
as per the applications submitted to the Town of Alden.

The School is responsible for repairing any damage to the Town facilities caused by its activities.

All participants (players, and coaches) must sign Waivers, to be filed with the Recreation
Director, prior to participating in any practices.

The School will submit proof of liability insurance naming the Town of Alden as an additional
insured to the Town Clerk prior to using the Town facilities.

1. COUNCILMEMBER MARK DROGI
2": SUPERVISOR COLLEN PAUTLER

Councilperson Crist: Aye
Councilperson Bork: Aye
Supervisor Pautler: Aye
Councilperson Drogi: Aye

Councilperson Kerl: Aye



Motion to Approve Use of Community Center (7.20.26)

Motion to approve the request of the Renee Mertz and Lori Gramza on behalf of Connect
Life/Andrew’s Army to use the Community Center for blood drives on: August 11, 2026;
January 23, 2027 and June 5, 2027 per the three applications submitted to the Town of Alden.

Connect Life/Andrew’s Army are responsible for cleaning up the rooms they use after their
events and shall insure that all health and safety regulations are followed during their events;
obtaining any required NYS Gambling License for any basket raftles; and must file proof of
insurance naming the Town of Alden as an additional insured prior to using the Community
Center.

Ist: SUPERVISOR COLLEEN PAUTLER
27 COUNCILMEMBER GWENDOLYN BORK

Councilman Crist Aye
Councilwoman Bork Aye
Supervisor Pautler Aye
Councilman Drogi Aye

Councilman Kerl Aye



Motion to approve use of Town Hall Gym by Alden Youth Football and Cheerleading
(7.20.26)

Motion to approve the request of Alden Youth Football and Cheerleading to use the Town Hall
Gym for cheerleading practice from August 16, 2026 through November 13, 2026 as per the
application submitted to the Town of Alden.

Alden Youth Football and Cheerleading must submit proof of insurance to the Town Clerk,
naming the Town of Alden as an additional insured before using the Town Hall Gym.

Alden Youth Football and Cheerleading must remove all of its equipment and clean out the Town
Hall Gym promptly after November 13, 2026.

Alden Youth Football and Cheerleading is responsible for repairing any damage to the Town
Gym caused by its activities.

Alden Youth Football and Cheerleading will ensure that no persons are running or playing in the
Town Hall hallways.

All participants (players, and coaches) must sign Waivers, to be filed with the Recreation
Director, prior to participating in any practices.

Ist: COUNCILMEMBER GWENDOLYN BORK
2": COUNCILMEMBER RANDY CRIST

Councilperson Crist: Aye
Councilperson Bork: Aye
Supervisor Pautler: Aye
Councilperson Drogi: Aye

Councilperson Kerl: Aye



POLL AND ADD

RESOLUTION TO APPROVE BUDGET TRANSFERS WITHIN THE 2026 BUDGET

FOR AIR CONDITIONING REPAIRS/REPLACEMENT AND QUARTERLY
NEWSLETTER

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER RANDY
CRIST, WHO MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER MARK

KERL.

WHEREAS, the Alden Town Board adopted its 2026 Budget on November 3, 2025;

WHEREAS, the town needs to transfer funds to pay Petschke for repairs/replacement of air
conditioning units at Town Hall;

WHEREAS, the town also needs to transfer funds into a new budget line (A.1670.0447) to pay
Elma Press for the printing and mailing of the quarterly newsletter;

WHEREAS, this budget transfer will not render the Town of Alden insolvent;

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS, THAT:

The Alden Town Board hereby authorizes the following transfers:

From Amount To General Amount
(Budget Code) (Budget Explanation
Code)

A.1990.0400 $10,000.00 | A.1620.0444 Transfer funds to Building $10,000.00
Maintenance line to cover Petschke
air conditioning work at Town Hall

A.1990.0400 $9,000.00 | A.1670.0447 | Transfer funds to new budget line $9,000.00
for the town’s quarterly newsletter

fees
$19,000.00 TOTAL $19,000.00

This resolution shall take effect immediately.




The foregoing Resolution was duly put to a roll call vote at a special meeting on July 20, 2026,
resulting as follows:

Councilmember Crist Aye
Councilmember Drogi Aye
Councilmember Bork Aye
Councilmember Kerl Aye

Supervisor Pautler Aye



REPORTS OF COMMITTEE, OFFICALS AND PERSONAL-

Councilmember Kerl- We have been receiving great feedback from the sports programs on the
field stripping machine and how nice their fields and lines look.

Councilmember Drogi- Nothing to report

Town Clerk Cooper- Nothing to report

Town Attorney Strong- Would like to have the following added to the work session, The battery
storage Law. I received the insurance and letter of indemnification from the Substance Abuse
Prevention Coalition for National Night Out and I reviewed the Budget Calander and that look
good for next Tuesday.

Councilmember Bork- Nothing to report

Councilmember Crist- Add service for HVAC at the Community Center and Town Hall to the
work session.

Code Enforcement Officer Coburn- We are in phase four of Ledgestone for the construction of
new builds.

Budget Officer Rogers- We have the budget meeting next Tuesday.

Town Engineer Metzger- Town Line Water District is being reviewed and communicating lease
agreement. DJM is required to obtain all permits for Cayuga Creek Water District. Having
communications with the company.

Highway Supervisor- Nothing to report.

ANNOUNCEMENTS FROM THE SUPERVISOR: Thank you for all attending and have a
nice evening.

NOTICE OF MEETINGS

Work Session — Monday July 27, 2026- 6:00pm
Special Budget Work Session- Tuesday, July 28"- 5:00pm- 8:00pm
Reg. Board Meeting — Monday August 3, 2026- 6:00pm

MEMORIAL REMEMBRANCE: Paul Danson

Adjournment

Supervisor Pautler adjourned the regular board meeting at 7:10pm.

Councilman Crist Aye
Councilwoman Bork Aye



Supervisor Pautler
Councilman Drogi
Councilman Kerl

Aye

Aye



