Town of Alden
Work Session
Meeting Minutes: February 9, 2026

Attendance: Councilmember, Randy Crist; Councilmember, Gwendolyn Bork; Supervisor
Colleen Pautler; Town Clerk, Alyssa Cooper, Councilmember, Mark Drogi; Councilmember
Mark Kerl; Town Attorney, Jennifer Strong; Town Engineer, Mike Metzger; Budget Officer,
Colleen Rogers, Highway Superintendent; Bill Rogers.

Taste of Alden: items discussed, Jennifer will make the motion for 2/17/26 borard
meeting .

Bipartisan District: meeting discussed, Jennifer will make the motion for 2/17/26
borard meeting .

Color Run- Meals on Wheels: event discussed, need more information and insurance.
Jennifer will make the motion for 2/17/26

Summer Fest- Matthew Rennicks- Michelle will reach out to school to make sure there
are not any conflicts with needing the park for parking purposes. 6/20/2026 looks open
for now. Michelle will follow up with the board and Matthew Rennicks.

Alden Farmers Market- event discussed, Jennifer will make the motion for 2/17/26

Employee Handbook Review:
Table this item until we have the updated items.

Clarification on shelter Rentals: Jennifer will review the fee schedule and follow back
up with the board.

ASAPC NNO: event discussed, Jennifer will make the motion for 2/17/26
Millgrove Volunteer FD: Jennifer will draft the public hearing notice/

Field Day Alden Intermediate: Please have school complete the appropriated
application. Please have them list details of the days events.

WOW UPK
Junkyard Renewal
B.A.R Vacancies

Stormwater MS4 Program



Cayuga Creek Water District Water Services
Community Center Usage/ Custodial Substitute
Garbage- Jennifer will send update policy to Clerks Office.

Grants- working with Rotella on the following. Salt Barn, JCAP, Municipal Planning,
Senior Van, Digitalizing Records.

Website- Michelle will work with Alyssa training her on how to make edits on the
website.

Grants:
Gwendolyn Bork secured a grant for a new salt barn.

Next Work Session Meeting:
Monday, February 23, 2026



