BOARD MEETING NO.5                   TOWN BOARD MEETING		           March 2, 2026
REGULAR NO. 4			        TOWN OF ALDEN			         6:00 PM

The Town Baord Meeting of the Alden Town Board was held at 3311 Wende Road, Alden, N.Y. on Monday, March 2nd at 6:00 P.M.  Dept.Supervisor, Bork, called the Meeting to Order and Councilmember Crist led the Pledge of Allegiance.

The Roll Call was taken by Alyssa Cooper, who is the Town Clerk. 

PRESENT:  			Randy Crist, Councilmember
Mark Kerl, Councilmember
Mark Drogi, Councilmember
Gwendolyn Bork, Councilmember
Absent- Colleen Pautler, Supervisor

Town Clerk:  			Alyssa Cooper 

OTHERS PRESENT:  		Jennifer Strong, Town Attorney
Mike Metzger, Town Engineer
Residents

Motion to approve Minutes of the Borad Meeting of February 2, 2026 and Board Meeting of February 17th was made by Councilman Crist, seconded by Councilman Kerl                                                                             

The forgoing Motion was duly put to a Roll Call vote, March2, 2026 and was:
CARRIED
Ayes: 4 (Crist, Drogi, Kerl, Bork)
Nays: 0
Absent: 1 (Pautler)


APPROVAL OF VOUCHERS
	THE FOLLOWING RESOLUTION WAS OFFERED BY Councilmember  Crist , SECOND BY Councilmember Kerl  , WHO MOVED THAT THE FOLLOWING VOUCHERS BE ALLOWED AND PAID TO WIT; VOUCHERS # [  186  ]  to # [  234  ].   ALL BILLS REVIEWED BY THE TOWN BOARD.

	ACCOUNT
	AMOUNT

	
	3/2/2026  SPECIAL
	3/2/2026
	
	
	
	TOTAL

	GENERAL FUND "A"
	$12,438.08
	$9,048.82
	
	
	
	$21,486.90

	HIGHWAY FUND "DA/DB"
	$5,736.53
	$51,521.59
	
	
	
	$57,258.12

	PART-TOWN FUND "B"
	$22.50
	$1,800.00
	
	
	
	$1,822.50

	SR CTR EXPANSION/4 SEASON "HS"
	
	
	
	
	
	$0.00

	GRANTS "G"
	
	
	
	
	
	$0.00

	SPECIAL FIRE PROTECTION "SF"
	
	$675,272.00
	
	
	
	$675,272.00

	SEWER INDUSTRIAL PARK "SI"
	
	
	
	
	
	$0.00

	SEWER DIST. #2 FUND "SA"
	$175.04
	$169.07
	
	
	
	$344.11

	TRUST & AGENCY "T"
	$299.00
	$5,235.04
	
	
	
	$5,534.04

	SPECIAL REFUSE FUND "SR"
	
	
	
	
	
	$0.00

	STREET LIGHTING FUND "SL"
	$1,999.07
	
	
	
	
	$1,999.07

	PERIWINKLE LTG. DIST."SL1"
	$82.35
	
	
	
	
	$82.35

	ZOELLER RD. WATER DIST."WZ"
	
	
	
	
	
	$0.00

	WATER DIST. NEWSTEAD "WO"
	
	$3,655.58
	
	
	
	$3,655.58

	CONS. WATER DIST "WR"
	
	$38,696.88
	
	
	
	$38,696.88

	WATER DIST. EXCHANGE  "WX"
	
	
	
	
	
	$0.00

	WATER DIST.  NO. 1 "WA"
	
	
	
	
	
	$0.00

	TOTAL
	$20,752.57
	$785,398.98
	$0.00
	$0.00
	$0.00
	$806,151.55











	


Public Hearing- Councilmember Crist made a motion leaving Town Boarding Meeting to go into a Public Hearing and Councilmember Kerl seconded the motion, motion carried . 

Councilman Crist		Aye	
Councilwoman Bork		Aye    	
Councilman Drogi		Aye	
Councilman Kerl		Aye
Supervisor Pautler		Absent    


TOWN OF ALDEN
PLEASE TAKE NOTICE that a public hearing will be conducted by Alden Town Board which hearing shall be conducted at the Alden Town Hall, 3311 Wende Rd. Alden NY 14004 at 6:05 PM prevailing time on March 2, 2026 to hear all persons interested in the proposed borrowing by the Millgrove Volunteer Fire Department, Inc. to finance the purchase of a firefighting piece of equipment otherwise known as a KME Fire Apparatus Top-Mount Pumper – Spartan FC-94 Chassis to be owned by the Millgrove Volunteer Fire Department, Inc. and the proposed issuance of an obligation to Alden State Bank.
The obligation is in the maximum principal amount of $250,000.00 for such firefighting equipment which is used to provide emergency fire protection service to Fire Protection District of the Towns of Alden and Lancaster, Erie County, NY. The aforesaid fire house is located at 11621 Genesee St., Alden, NY.
The public hearing and the subsequent approval by the Millgrove Volunteer Fire Department, Inc. of the borrowing and issuance of the obligation are prerequisites to exemption from income taxation of the interest payable under the terms of such obligation, pursuant to Section 103 and related sections of, and regulations under, the Internal Revenue Code.
Persons attending the public hearing will be given the opportunity to make brief oral statements in connection with the proposed financing and written comments may be submitted to the Alden Town Clerk at or prior to the hearing.
Alyssa Cooper, Alden Town Clerk
Motion to leave the Public Hearing was made by Councilmember Crist and seconded by Councilmember Kerl. 

Councilman Crist		Aye	
Councilwoman Bork		Aye    	
Councilman Drogi		Aye	
Councilman Kerl		Aye
Supervisor Pautler		Absent    


BUSINESS FROM THE FLOOR


Sara Blarr Michalek Esq.- E. Alura Drive. Voiced her concerns about the Webber Property on Alura and Broadway. She is asking for the Code Enforcement Officer to go the property to examine site and determine if the property is a dangerous property. 

Erie County Sheriffs- Dept. Dryer and Sgt. Reaves. 401 Tipline is now an app you can download to your phone. This is a way to communicate with law enforcement about tips. The Sheriffs will get the notification and will be able to address the tips. This app is completely anonymous. Erie County Sheriffs will be putting this new app on their social media. You will also be able to send the tips without downloading the app. You will have to text ECSO4811 with your tip. 

Robert Wohglemuth, Millgrove NY- In support of Millgrove FD getting a new Fire Truck, the board does not have a sound system, they are not incompliance with ADA regulations. Meals on Wheels is a great program, and they do a fantastic job, they are a non-for-profit organization and also a tenant in this building. The Town board should be giving them a discount on their rent or a stipend of some shorts to help them out. Solar panels on the roof- do they even work. Town website is not up to date. Cost of car insurance is going up due to marijuana, and the board is in support of a marijuana production facility being built in Alden. 3minute rule- I do not like this rule and would like the rule to be removed. He said there was never any notice or public hearing about this new rule. The Town Attorney, Jennifer Strong confirmed that the board did follow the proper protocols and procedures. Robert stated that if this does not get changed, he will get a petition signed. Councilmember Bork told Robert we ill ad this concern to the next work session. 

PRESENTATIONS OF COMMUNICATIONS FROM BOARD MEMBERS AND OTHER TOWN OFFICIALS


Councilmember Kerl 
1. Spoke with T and T about the bridge on Sandridge and it was fixed. 


Councilmember Crist:
0. We have a crossing guard that will be retiring, we need to hire a new crossing guard for the 2026-2027 school year. More information to come. 




NEW BUSINES


Motion to Allow Use of Town Park (3.2.26)
Motion to approve the request of The Alden Intermediate School to use the Alden Town Park, including Shelter 1, 2 and 3,  for a School Field Day on June 24, 2026 from 8 AM until 2PM.  The School will provide a certificate of liability insurance with the Town of Alden named as an additional insured in the amount of $1,000,000 per occurrence, $3,000,000 aggregate.
The School is responsible for cleaning up the Town Park after the event.
Bounce houses and inflatables are prohibited.

1st:Councilmember Kerl
2nd: Councilmember Drogi

Councilman Crist:		AYE	
Councilwoman Bork:   	AYE	
Supervisor Pautler:		ABSENT
Councilman Drogi:		AYE	
Councilman Kerl:		AYE	

Motion to appoint Seasonal Tax Clerk (3.2.2026)
Motion to appoint Robin Levan-Banko as Seasonal Tax Clerk in the Town Clerk’s Office effective as of February 24, 2026 during town/county tax season and school tax season for the remainder of the 2026 calendar year; not to exceed 17.5 per week during tax season; at a rate of $19.00 per hour.  Benefits as per Employee Hankbook.

1st: Councilmember Drogi
2nd: Councilmember Bork

Councilman Crist		Aye	
Councilwoman Bork		Aye    
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye	



(updated) Motion to Allow Park Use by Alden Youth Baseball and Softball (3.2.26)
Motion to approve the request of the Alden Youth Baseball, Inc. to use Robert O. Smith Park Diamonds for its summer leagues for softball and baseball games and practices at RO 1 and 2 from May 2, 2026 through June 20, 2026:  from 5.30 PM until 9 PM  on Mondays, Wednesdays and Fridays; 5.30 PM until 8.30 PM Tuesdays and Thursdays; and from 10.00 AM until 9.00 PM on Saturdays;  and RO 3 from June 8, 2026 through July 17, 2026 from 5.30 PM to 8:30 PM on Mondays through Fridays.
Alden Youth Baseball, Inc. must submit proof of general liability insurance naming the Town of Alden as an additional insured to the Town Clerk’s Office prior to using the Park.
All participants must sign Waivers, to be filed with the Town Recreation Director, prior to participating in any games or practices.
1st: Councilmember Bork
2nd: Councilmember Crist
Councilman Crist		Aye	
Councilwoman Bork		Aye    	
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye	


[bookmark: _Hlk97015061]Motion to approve use of Town Hall Gym by Alden Youth Baseball and Softball (3.2.2026)
Motion to approve the request of Alden Youth Baseball and Softball to use the Town Hall Gym for baseball and softball practice on Mondays through Fridays from March 14, 2026 through June 20, 2026 from 5:30 PM to 9:00 PM.
The Alden Youth Baseball and Softball must submit proof of insurance to the Town Clerk, naming the Town of Alden as an additional insured before using the Town Hall Gym.
Alden Youth Baseball and Softball must remove all of its equipment and clean out the Town Hall Gym  promptly after June 20, 2026. 
Alden Youth Baseball and Softball is responsible for repairing any damage to the Town Gym caused by its activities.
Alden Youth Baseball and Softball  will ensure that no persons are running or playing in the Town Hall hallways.
All participants (players and coaches)  must sign Waivers, to be filed with the Town Recreation Director, prior to participating in any practices.
1st: Councilmember Crist
2nd: councilmember Kerl
Councilman Crist		Aye	
Councilwoman Bork		Aye    
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye	

Motion to Allow Use of Town Park (3.2.26)
Motion to approve the request of The Alden Primary School to use the Alden Town Park, including all Shelters 1, 2 and 3 for a Pre-K picnic on June 17, 2026 from 8.00 AM until 1.00 PM.  The School will provide a certificate of liability insurance with the Town of Alden named as an additional insured in the amount of $1,000,000 per occurrence, $3,000,000 aggregate.
The School is responsible for cleaning up the Town Park after the event.
Bounce houses and inflatables are prohibited.

1st: Councilmember Kerl
2nd: Councilmember Drogi

Councilman Crist:		AYE	
Councilwoman Bork:	            AYE	
Supervisor Pautler:		ABSENT
Councilman Drogi:		AYE	
Councilman Kerl:		AYE	


RESOLUTION TO ACCEPT UPDATED TERMS AND CONDITIONS
THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER DROGI WHO MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER BORK

WHEREAS, the Alden Town Board has been presented with updated Terms and Conditions from its worker’s compensation insurance carrier, PERMA.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS, THAT:		

1. The Town Board accepts the updated Terms and Conditions presented by PERMA;

2. The Supervisor and Deputy Supervisor of the Town of Alden are authorized to sign the updated terms and conditions Agreement; and

3.  This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on March 2, 2026, as follows:
Councilman Crist		Aye	
Councilwoman Bork		Aye    
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye	


RESOLUTION AUTHORIZING INTERMUNICIPAL COOPERATION AGREEMENT  REGARDING SCHOOL TAX COLLECTION

	THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER BORK, WHO MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER CRIST
	WHEREAS, the Town of Alden (“Town”), through the Town Clerk/Receiver, Alyssa Cooper,  collects school taxes for the Alden Central School District (“District”);
WHEREAS, the District desires to have the Town continue to undertake responsibility for collecting school taxes for the District from residents of the Town of Alden who reside within the boundaries of the District (“Residents of the Town”);
	WHEREAS, the Town has in place office space, equipment and personnel with the requisite experience to undertake this responsibility;
	WHEREAS, the Town and the District have determined that it would be mutually beneficial to engage in an agreement for the District to designate  the Town to collect school taxes from Residents of the Town and to memorialize the terms and conditions of this arrangement; and
	WHEREAS, pursuant to the laws of the State of New York, including Article 5-G of the New York State General Municipal Law, the Town, Ms. Cooper and the District are authorized and empowered to enter into this Agreement. 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

1. The Town Board hereby approves the attached Intermunicipal Cooperation Agreement and hereby directs and authorizes the Town Supervisor to execute said Agreement;

2. The Town Board hereby requests that the Town Clerk/Receiver, Alyssa Cooper execute said Agreement; and

3.	This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on March 2, 2026, as follows:

Councilman Crist		Aye	
Councilwoman Bork		Aye	
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye


RESOLUTION AUTHORIZING AGREEMENT FOR PROFESSIONAL/TECHNICAL SERVICES FOR PROPOSED CONSTRUCTION OF TOWNLINE WATER DISTRICT 

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER CRIST, 
WHO MOVED ITS ADOPTION,	SECONDED BYCOUNCILMEMBER KERL.

WHEREAS, the Alden Town Board has duly established the Townline Water 
District;
WHEREAS, the Town Board needs to hire an engineering firm in regard to the proposed
construction of the Townline District more specifically to assist with: design and approvals; survey coordination; bidding assistance; and construction contract administration;

	WHEREAS, the Town Engineer, Metzger Civil Engineering, PLLC has existing knowledge of this project, having prepared the Map, Plan and Report; 

	WHEREAS, engineering services are a professional services, that are not required to be bid under the General Municipal Law or under the Town’s Procurement Policy; and

	WHEREAS, Metzger Civil Engineering, PLLC has submitted the attached Agreement for Professional/Technical Services  dated February __, 2026.  

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

1.  The Town Board does hereby authorize and direct the Town Supervisor or Deputy Supervisor to sign the attached Agreement for Professional/Technical Services in regard to the Townline Water District with Metzger Civil Engineering, PLLC; and

2.	This resolution shall take effect immediately.

The above Resolution was duly put to a roll call vote at a regular meeting on March 2, 2026, the results of which are as follows:

Councilman Crist		Aye	
Councilwoman Bork		Aye    	
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye


RESOLUTION AWARDING BID FOR THE CONSTRUCTION OF CAYUGA CREEK WATER DISTRICT 
THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER KERL, WHO MOVED ITS ADOPTION,	SECONDED BY COUNCILMEMBER DROGI
WHEREAS, the Town of Alden has duly created the Cayuga Creek Water District and has 
secured all necessary approvals for the creation of the District;

WHEREAS, the Town of Alden has authorized Metzger Civil Engineering to complete the application, plans and specifications for this Water District Construction Project; and

WHEREAS, Metzger Civil Engineering has completed the plans and specifications and has received the approvals from the necessary reviewing agencies; and

WHEREAS, The Town Board after properly authorizing , receiving and opening sealed bids has received seven bids as follows:
Blue Heron at $1,165,729.50
Milherst Construction at $1,041,700.00;
E & R General Construction at $1,027,914.00;
Kandey Company at $1,023,456.00;
JMM Construction at 965,801.00
Fairway Contracting at $727,484.00; and
DJM Contracting at $722,455.00.

WHEREAS, the Town Engineer has reviewed all received bids for compliance with the bid specifications; and

WHEREAS, the Town Engineer has determined that DJM Contracting is the lowest responsive responsible bidder.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS THAT:

1. The Town Board approves the hiring of DJM Contracting at a total cost of $722,455.00 to install and construct the Cayuga Creek Water District waterline, as being consistent with its policies and in the interests of the residents of the said Water District;

2. That the Town Supervisor OR Deputy Supervisor are authorized to sign any and all necessary documents to effectuate this Construction Contract; and

3. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on March 2, 2026, as follows:

Councilman Crist		Aye	
Councilwoman Bork		Aye    	
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye	
	

RESOLUTION CONSENTING TO THE ISSUANCE BY THE MILLGROVE VFD OF AN OBLIGATION TO PURCHASE A FIRE TRUCK

THE FOLLOWING RESOLUTION WAS OFFERED  	BY COUNCILMEMBER DROGI
WHO  MOVED ITS ADOPTION, SECONDED BY  COUNCILMEMBER BORK TO WIT:  

	WHEREAS, A Public Hearing was held on March 2, 2026, on the petition of the Millgrove Volunteer Fire Department, Inc., for the consent of the Town Board of the Town of Alden of the proposed issuance by the Millgrove Volunteer Fire Department, Inc., of an obligation to Alden State Bank, for the purchase of ONE (1) KME FIRE APPARATUS TOP-MOUNT PUMPER – SPARTAN FC-94 CHASSIS, and	
	WHEREAS, it is the desire of the Millgrove Volunteer Fire Department, Inc., to have such obligation treated as a bond of a political subdivision of a state pursuant to the provisions 26 USCS Sec. 150 (e).

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. That the issuance by the Millgrove Volunteer Fire Department, Inc., to execute the borrowing certificate and enter into a loan agreement with Alden State Bank for purchase of one (1) KME FIRE APPARATUS TOP-MOUNT PUMPER – SPARTAN FC-94 CHASSIS, in the maximum amount of $250,000.00, to be used to service the residents of the Towns of Alden and Lancaster, is hereby approved for treatment as a bond of a political subdivision of the State pursuant to the provisions of 26 USCS 147(f) and 26 USCS 150(e); and

2. This Resolution shall take effect immediately,

The question of adoption of the foregoing resolution was duly put to a vote on roll call at a regular meeting held on March 2, 2026 , which resulted as follows:
 
COUNCILMAN CRIST		AYE	
COUNCILWOMAN BORK 		AYE	 
SUPERVISOR PAUTLER		ABSENT
COUNCILMAN DROGI		AYE	
COUNCILMAN KERL		AYE 


	RESOLUTION TO APPROVE VOLUNTEER FIRE DEPARTMENT MEMBER

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER BORK, WHO MOVED ITS ADOPTION,	SECONDED BY COUNCILMEMBER CRIST

WHEREAS, New York State General Municipal Law allows a municipality to
approve the volunteer members of a volunteer fire department operating in said municipality;

	WHEREAS, the Crittenden Volunteer Fire Department provides fire protection services within the Town of Alden pursuant to a contract with the Town of Alden;
WHEREAS, approval of members assists an injured volunteer firefighter in
receiving worker’s compensation benefits pursuant to New York State Volunteer Firefighter Benefit Law;
	WHEREAS, Crittenden Volunteer Fire Department has approved MacKenzie Dick as a member; and
	WHEREAS, Crittenden Volunteer Fire Department has submitted to the Alden Town Clerk’s Office notification of this new member.
NOW THEREFORE BE IT RESOLVED AS FOLLOWS, THAT:		
1.  	The Alden Town Board hereby approves MacKenzie Dick for membership in the Crittenden Volunteer Fire Department; and
2.  	This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on March 2, 2026,  as follows:

Councilman Crist		Aye	
Councilwoman Bork		Aye	
Supervisor Pautler		Absent
Councilman Drogi		Aye	
Councilman Kerl		Aye	

UNFINISHED & TABLED BUSINESS - None

REPORTS OF COMMITTEES, OFFICIALS, AND PERSONNELL

Councilmember Kerl – There is a lot of great energy in the building dept. There are three new employees in the building department. We will have a date soon for the board when Sue S. will be finished training the new employees. Once training is completed, we will get the new software up and going and will start that training. Rick will provide more information to the board. There are currently no issues with the Dogs, renewals are coming in. No news on the sewer district. 

Councilmember Drogi- No news. 

Town Clerk Cooper- No news. 

Town Attorney Jennifer Strong- Jennifer is waiting on the following events insurance and indemnification agreements, Taste of Alden, 5K Race, Summer Fest. 

Councilmember Bork- Met with Rotella, almost finished with the Arts Grant for Music. We will be working on the Grant for Master plan, it has not been updated in a long time. 

Councilmember Crist- There has been lots of complaints about the speed on Sandridge Road. Can we ask the police to patrol more on Sandridge.  Going to set up a meeting to get the sound system fixed and looked at in the Community Center. 


Town Engineer Mike Metzger- Cayuga Creek- We will have the second letter for residents soon. We will send it to supervisor to review before sending it out. Working with consultants for the Wetlands behind the Town Hall for sports fields. We have one of the two proposals, we should have both by the work session. The project at 11580 Walden, we know where the wetlands are. State of Parks Historic Preservation said that the building is able to be added as a historical building and removing of the garage can hinder this. The letter was forwarded to the board. Shippo requires a gate to stay. Thank you for having faith in me on the Cayuga Creek project. A topographic map is about two weeks out. 


ANNOUNCEMENTS FROM THE SUPERVISOR
No announcements 

NOTICE OF MEETINGS
	
Work Session – March 9, 2026- 6:00pm
	Reg. Board Meeting – March 16, 2026- 6:00pm

MEMORIAL REMEMBRANCE

Memorial Remembrance was held for Lawrence Borgosz

Adjournment

Motion to adjourn the Town Board Meeting at 6:50 PM by Councilmember Crist and seconded by Councilmember Kerl.

Councilman Crist		Aye	
Councilman Drogi		Aye    	
Supervisor Pautler		ABSENT  	
Councilwoman Bork		Aye	
Councilman Kerl 		Aye

