Town of Alden
Work Session
Meeting Minutes: January 26, 2026

Attendance: Councilmember, Randy Crist; Councilmember, Gwendolyn Bork; Supervisor
Colleen Pautler; Town Clerk, Alyssa Cooper, Councilmember, Mark Drogi; Councilmember
Mark Kerl; Town Attorney, Jennifer Strong; Town Engineer, Mike Metzger; Budget Officer,
Colleen Rogers

Website Management:

Bill S. was previously responsible for website updates and is no longer employed by the
Town. Michelle Gadd is currently the only employee with access to the website. The Board
would like to add Alyssa Cooper to assume responsibility for website management.
Michelle Gadd will work with Colleen P. to add Alyssa Cooper as an administrator to the
Town’s Facebook page.

Employee Handbook Review:
Edits were discussed and need to be made to the following sections of the Employee
Handbook:

¢ Page 16 — Full-Time Employees
e Page 23 —Part-Time Employees
o Page 24 - Length of Service

e Page 25-Sick Days

e Page 36 -Time Off to Vote

e Page 54 -Dress Code

Grants:
Gwendolyn Bork secured a grant for a new salt barn.

Next Work Session Meeting:
Monday, February 9, 2026



