MEETING NO. 21 REGULAR TOWN BOARD MEETING NOVEMBER 083, 2025
REGULAR NO. 21 TOWN OF ALDEN 6:00 P.M

The Regular Meeting of the Alden Town Board was held at 3311 Wende Road, Alden, N.Y. on Monday,
November 3rd at 6:00 P.M. Town Supervisor Pautler called the Meeting to Order and Councilmember
Waiss led the Pledge of Allegiance.

Motion to appoint Recording Secretary.
Supervisor Pautler asked for Motion to Appoint Debra Crist as Recording Secretary.
Councilmember Waiss moved and Councilmember Crist seconded the Motion for the Following:

In the absence of the Town Clerk, the First Deputy Clerk and the Second Deputy Town Clerk,the retired
Town Clerk, Debra Crist is hereby designated to take minutes and record votes for the November 3rd
2025 Town Board Meeting, and be paid a rate of $50.00/meeting to be recording secretary and $21.00/hr
to transcribe and prepare minutes. The foregoing Motion was put to a Roll Call Vote on November 3rd
2025 and

CARRIED.

Supervisor Pautler Aye
Councilmember Crist Aye
Councilmember Waiss Aye
Councilmember Bork Aye

The Roll Call was taken by Retired Town Clerk, Debra Crist, who was appointed to be the Recording
Secretary in the absence of the Clerk’s staff.

PRESENT: Colleen Pautler, Town Supervisor
Gina Waiss, Councilmember
Randy Crist, Councilmember
Gwendolyn Bork, Councilmember
Mark Kerl, Councilmember

RECORDING SECRETARY: Debra Crist, Retired Town Clerk

OTHERS PRESENT: Jennifer Strong, Town Attorney
Bill Rogers, Highway Supt
Colleen Rogers, Budget Officer
Mike Metzger, Town Engineer
Jesse Jesonowski,Code Enforcement Office
Carl Widmer,, Drescher and Malecki
Representatives/11580 Walden Ave.
Residents

Motion to Approve the Minutes of the Regular Meeting of October 20", 2025 was made by
Councilmember Waiss, seconded by Councilmember Crist

The foregoing Motion was duly put to a Roll Call vote, 2025 and was:
CARRIED.

Ayes: 5 Crist, Waiss, Pautler, Bork, Kerl

Nays O

APPROVAL OF VOUCHERS

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER BORK, WHO MOVED ITS
ADOPTION, SECONDED BY COUNCILMEMBER WAISS, TO WIT;

THE FOLLOWING VOUCHERS #1008 TO #1038 HAVE BEEN REVIEWED BY THE TOWN BOARD
AND BE ALLOWED AND PAID:

ACCOUNT AMOUNT

11/03/25 TOTAL
GENERAL FUND “A” $10,619.36 $10,619.36
HIGHWAY FUND “DA/DB” $ 2,178.73 $ 2,178.73
PART-TOWN FUND “B” $ 786.17 $ 786.17
TRUST & AGENCY “T” $1,383.30 $ 1,383.30
TOTALS $14,967.56 $14,967.56

THE FOREGOING RESOLUTION WAS PUT TO A ROLL CALL VOTE ON NOVEMBER 3RP 2025 AND
WAS

ADOPTED:

Ayes: 5 Crist, Waiss, Pautler, Bork & Kerl

Nays: 0



BUSINESS FROM THE FLOOR
Michael Geck, Countyline Road would like to file a complaint against the Alden Town Court stating that
the evidence he submitted for a case he was involved with had been tampered with.

At this time Supervisor Pautler asked that Mr,Geck hold any further comment until after the scheduled
Public Hearings were over.

***************************************P U B L I C H EARI N GS*********************************************

At 6:05 P.M. Supervisor Pautler asked for a Motion to adjourn from the Regular Meeting
and enter into the Public Hearings.

Motion to adjourn was made by Councilmember Waiss, seconded by Councilmember
Crist. The foregoing Motion was put to a Roll Call Vote and was

CARRIED.

Ayes 5 Pautler, Waiss, Bork, Kerl, Crist

Nays 0

FRERRE R 6:05 PUBLIC HEARING- LOCAL LAW #6/2025-“ OVERRIDE OF TAX
CAP
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Supervisor Pautler asked Town Attorney Strong to read the Notice of Public Hearing
that was printed in the Akron Bugle.

ORDER CALLING PUBLIC HEARING FOR LOCAL LAW # 6 OF 2025
NOW, THEREFORE, IT IS HEREBY ORDERED AS FOLLOWS;

A hearing before the Town Board of the Town of Alden, in the County of Erie shall
be held at the Town Hall, 3311 Wende Road, Alden, New York at 6:05 p.m. on the 3%°
day of , 2025, for the purpose of hearing all persons interested in the proposed Local
Law No. of the Year 2025; and

BE, IT FURTHER

ORDERED, that the Town Clerk is directed to (a) publish a notice of public
hearing in the Akron Bugle, designated by the Town as its official newspaper for this
publication, such publication to be not less than five days before the date of the public
hearing; (b) post as required by law one copy of the Notice of Public Hearing no later
than the day such Notice is published; and (c) notify by mail all parties of interest
pursuant to the General Municipal Law and the Town Law of the Public Hearing, not
less than five days before the date of the Public Hearing.

BE, IT FURTHER

ORDERED, that the Town Clerk is to make copies of the
proposed “Local Law #6 Of 2025 Override Tax Cap” available
at her office for inspection and distribution to any interested
person during business

hours.

Supervisor Pautler opened the Floor for Public Comment.

There was no Public Comment.

After all those that were wishing to be heard were heard

At 6:06 P.M. Supervisor Pautler closed the Public Hearing for Local Law #6/2025.



Frpeerr++6:10 PUBLIC HEARING FOR THE PRELIMINARY BUDGET OF
THE TOWN OF ALDEN FOR THE YEAR 2(26******#¥kksikksskksskkisikiskkiskhisihisk

Supervisor Pautler asked the Town Attorney Strong to read the Public Hearing Notice
printed in the Akron Bugle.

NOW, THEREFORE, IT IS HEREBY ORDERED AS FOLLOWS;

A hearing before the Town Board of the Town of Alden, in the County of Erie shall
be held at the Town Hall, 3311 Wende Road, Alden, New York at 6:07 p.m. on the 3rd
day of November, 2025, for the purpose of hearing all persons interested in the
Preliminary Budget of the Town of Alden for the year 2026

BE, IT FURTHER

ORDERED, that the Town Clerk is directed to (a) publish a notice of public
hearing in the Akron Bugle, designated by the Town as its official newspaper for this
publication, such publication to be not less than five days before the date of the public
hearing; (b) post as required by law one copy of the Notice of Public Hearing no later
than the day such Notice is published; and (c) notify by mail all parties of interest
pursuant to the General Municipal Law and the Town Law of the Public Hearing, not
less than five days before the date of the Public Hearing.

BE, IT FURTHER

ORDERED, that the Town Clerk is to make copies of the
Preliminary Budget available at her office for inspection and
distribution to any interested person during business hours.

Carl Widmer of Drescher and Malecki gave an overview of the budget process and
explained how the figures were applied to the 2026 budget. The Town was able to stay
$1.00 under the tax cap, which was not easy with the increases incurred by insurance
etc.

Supervisor Pautler thanked Budget Officer Rogers for her time and hard work preparing
the budget. Budget Officer Rogers read a statement she prepared to explain her
process in coming up with the figures for the budget.

At 6:30 P.M. Supervisor Pautler opened the floor for Public Comment.
There was no Public Comment.

After all those wishing to be heard were heard, at 6:31 P.M. Supervisor Pautler closed
the Public Hearing for the Preliminary Budget of the Town of Alden for the Year 2026
and asked for a motion to enter back into the Regular Meeting.

Councilmember Waiss-1

Councilman Crist- 2nd

Ayes 5- Crist, Waiss, Pautler, Bork & Kerl

Nays 0

BUSINESS FROM THE FLOOR

Mr. Geck continued with his complaint against the Alden Town Court and gave a letter
of complaint to Attorney Strong.

Kevin Newman/Wende Road voiced his concern over availability of the agenda both on
the Town Clerk’s Board and online. Needs to be available to the public.

Melanie Rimkus/Genesee St. voiced her numerous complaints regarding information
distributed at a Work Session not being shared with the public. Her concerns regarding
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11580 Walden and the item on the agenda issuing Planned Unit Development , Site
plan and Subdivision. She does not think the Board did their due diligence and
demanded their reasoning as to why they are moving forward with this project; is it
primarily for tax money?

Attorney Strong reminded her this was a comment portion of the meeting not a question
and answer session with the Board and Developers. She feels that the property could
be used for a different purpose. Supervisor Pautler stated that the Town Board did their
due diligence and worked with the developer to get answers to questions raised by
residents at the Public Hearing.

There was no further Business from the Floor.

PRESENTATION OF COMMUNICATIONS FROM BOARD MEMBERS AND OTHER
TOWN OFFICIALS

Colleen Pautler, Town Supervisor
1. The Monthly report from the Building Dept. was received.

Councilmember Crist — Nothing
Councilmember Waiss- Nothing

Councilmember Bork- Will be reaching out to Rotella regarding applying for a grant to
update the Town of Alden Comprehensive Plan.

Councilmember Kerl- Nothing

Attorney Strong — She is hoping to hear mid month on States acceptance of the
Townline water district.

NEW BUSINESS

RESOLUTION TO APPROVE LOCAL LAW NO. 6 OF 2025

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER
KERL,WHO MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER BORK TO
WIT;

WHEREAS, a Proposed Local Law No. 6 of 2025 entitled “Override of Tax

Cap” was introduced to the Alden Town Board for consideration by Supervisor
Pautler on September 15, 2025.

WHEREAS, a resolution was duly adopted by the Alden Town Board calling

a public hearing to be held by the Alden Town Board on October 20, 2025 at the
Alden Town Hall, to hear all interested parties on a proposed Local Law,
WHEREAS, notice of said public hearing was duly published in the Akron Bugle,
and

WHEREAS, said public hearing was duly held on November 3, 2025 and all
parties in favor of and opposed to the local law were heard; and

WHEREAS, pursuant to part 617 of the implementing regulations pertaining to
Article 8 State Environmental Quality Review Act it has been determined by the Alden
Town Board that the Local Law is a Type Il Action, and

WHEREAS, the neighboring municipalities were given notice of the proposed
Local Law by the Alden Town Clerk’s Office, and

WHEREAS, the Town Building Department submitted a 239m Notice to the Erie
County DEP and “no recommendation” was received; and

WHEREAS, the Alden Town Board, after due deliberation, finds it in the

best interest of said the Town of Alden to adopt said Local Law.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

1. The Alden Town Board hereby adopts said Local Law No. 6 of the Year 2025
entitled “Override of Tax Cap”, a copy of which is attached hereto and made a part
of this resolution,

2. That the Alden Town Clerk Office’s enter said Local Law in the minutes of this



meeting and in the Local Law Book of the Town of Alden, and to give due notice of the
adoption of said Local Law to the Secretary of State of New York, post the same on the
Town Bulletin Board and publish the same in the Akron Bugle.

3. This Resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on
November 3, 2025, as follows:

Councilman Crist -Aye

Councilwoman Waiss- Aye

Supervisor Pautler- Aye

Councilwoman Bork- Aye

Councilman Kerl- Aye

Local Law No. 6 of 2025

Town of Alden, County of Erie

Title: Override of Tax Cap

BE IT ENACTED BY THE TOWN BOARD OF THE TOWN OF ALDEN, COUNTY OF
ERIE

AS FOLLOWS:

SECTION ONE Legislative Intent

The State Constitution, Article XVI, §1, reserves all taxing power to the State and
therefore local

governments possess only that taxing power which has been expressly delegated to
them by the

State Legislature (Opns St Comp, 1990 No. 90-39; Opns St Comp, 1981, No. 81-331;
Opns St

Comp, 1973, No. 72-1085, unreported; 23 Opns St Comp, 1967, p 788).

The Town Board of the Town of Alden, County of Erie has reviewed the financial needs
and

obligations of the town. Due to contract obligations, limited revenue from non-real
property tax

sources, the rising cost of commodities and health care, compliance with unfunded
mandates,

reductions in state and federal revenue sharing programs coupled with the limitations on
raising

revenue set forth in General Municipal Law, §3-c, the Town Board of the Town of Alden,
County of Erie, hereby determines that it necessary to override the tax cap for the fiscal
year

2026.

SECTION TWO Authority

General Municipal Law, §3-c (5) authorizes the town board to adopt a local law
overriding the

tax cap by the adoption of a local law approved by vote of sixty percent (60%) of the
town board.

SECTION THREE Tax Cap Override

The Town Board of the Town of Alden, County of Erie hereby overrides the tax cap as
required

by General Municipal Law, §3-c as for the town fiscal year of 2026.

SECTION FOUR. Severability.

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the
application

thereof to any person, firm or corporation, or circumstance, shall be adjusted by any
court of

competent jurisdiction to be invalid or unconstitutional, such order or judgment shall not
affect,



impair, or invalidate the remainder thereof, but shall be confined in its operation to the
clause,

sentence, paragraph, subdivision, or part of this Local Law or in its application to the
person,

individual, firm or corporation or circumstance, directly involved in the controversy in
which

such judgment or order shall be rendered.

SECTION FIVE. Effective date.

This local law shall take effect immediately upon filing with the Secretary of State.

Motion to introduce proposed Changes to the Council Rules of Procedure (11/3/25)
Motion to introduce for consideration the below proposed changes to the Town
Council Rules of Procedure to be effective upon adoption of the Town Board
Meeting (to occur no sooner than November 17, 2025) ; updating the tie vote
provisions reflecting the change in a three member board to a five member board
and adding rules for public comment. More specifically:

§ A371-14. Tie vote.

At least two three affirmative votes shall be necessary to pass any matter,

and at least two three negative votes shall be necessary to defeat any

matter, as provided by law. Thus, a tie vote shall result in the matter

remaining on the table, except as provided in § A371-9.

Adding:
§ A371-5-A Rules for Public Comment.

1. Business from the Floor: The Town Board will hear the concerns of persons
desiring to address the Town Board on any Town of Alden Matter

A. Raise his/her hand and be recognized by the Supervisor.

B. Give his/her name and address to the Town Clerk.

C. Speak directly to the Town Board members, not the audience.

D. Speak once for three (3) minutes or less, unless the Town Board grants the
speaker an extension of this time limit for one additional period of three (3)
minutes. A speaker may not transfer his/her time to another speaker.

E. Any unruly activity, including yelling or name calling, will result in expulsion
from the from the meeting

2. Public hearings: The Town Board will hear the concerns of persons desiring to
address the Town Board on the duly called public hearings:

A. Raise his/her hand and be recognized by the Supervisor.

B. Give his/her name and address to the Town Clerk.

C. Speak directly to the Town Board members, not the audience.

D. Speak once for three (3) minutes or less, unless the Town Board grants a
speaker an extension of this time limit for one additional period of three (3)
minutes. A speaker may not transfer his/her time to another speaker

E. Any unruly activity, including yelling or name calling, will result in expulsion from the
public hearing.

1 st : COUNCILMEMBER BORK
2 nd :SUPERVISOR PAUTLER

Councilman Crist -Aye
Councilwoman Waiss- Aye
Supervisor Pautler- Aye
Councilwoman Bork- Aye
Councilman Kerl- Aye

RESOLUTION TO ACCEPT HRA ACCOUNT



THE FOLLOWING RESOLUTION WAS OFFERED BY SUPERVISOR PAUTLER, WHO
MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER WAISS
WHEREAS, the Alden Town Board needs to renew its Health Reimbursement
Account for eligible non-union town employees;

WHEREAS, the Procurement Policy &amp; Procedure Guidelines (“Guidelines”) of the
Town

of Alden states that professional services are exempt from the Guidelines;
WHEREAS, The Town Board after full and careful review and consideration of the
request finds that it is in the public interest to renew the HRA for eligible Town
Employees

through Benefit Resource (“BRI”) (formerly known as Pro-Flex).

NOW THEREFORE BE IT RESOLVED AS FOLLOWS, THAT:

1. The Town Board approves the renewal of the HRA Account through BRI for a
period to run from December 1, 2025 through November 30, 2026;

2. The Supervisor of the Town of Alden is authorized to sign any and all necessary
documents to effectuate this policy; and

3. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on
November 3, 2025, as follows:

Councilman Crist Aye

Councilwoman Waiss Aye

Supervisor Pautler Aye

Councilwoman Bork Aye

Councilman Kerl Aye

Resolution Issuing Planned Unit Development, Site Plan, and Subdivision
Approval for 11580 Walden Ave LLC

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER WAISS,
WHO MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER CRIST TO WIT;

WHEREAS, 11580 Walden Ave LLC (the “Applicant”) submitted a Planned

Unit Development (“PUD”), Site Plan review, and Minor Subdivision application (the
“Application”) to both the Town of Alden Town Board (“Town Board”)_and Town of Alden
Planning Board (“Planning Board”) in connection with its plans to redevelop a portion of
the former Erie County Infirmary located at 11580 Walden Avenue, in the Town of Alden,
New York (SBL No. 96.00-2-20) (“Property”) for partial use as a flower cannabis
cultivation, processing, and wholesale distribution facility (“Facility”) (collectively, the
“Project”); and

WHEREAS, the Property is now occupied by an abandoned, contaminated

medical facility owned and formerly operated by Erie County, New York (“Erie County”)
and therefore currently serves no useful purpose and generates no tax revenue for the
Town of Alden; and

WHEREAS, in order to obtain development rights to the Property, the Applicant
approached the Legislature of the County of Erie (the “Legislature”) regarding a
potential sale of

the Property from Erie County to the Applicant; and

WHEREAS, because any agreement for the purchase and sale of the Property,

which comprises more than 100 acres, constitutes a Type | Action under the State
Environmental

Quality Review Act (“SEQRA”), the Legislature was required to conduct a coordinated
review

of the proposed Project before any such purchase and sale agreement (the “PSA”)
between Erie



County and the Applicant for the sale of the Property by Erie County to the Applicant
could be
approved by the Legislature; and

WHEREAS, consistent with the requirements of SEQRA, the Legislature

accepted the Applicant’s Full Environmental Assessment Form (“FEAF”), declared the
proposed

Project a Type | Action, and circulated coordination notices to all Interested and
Involved

Agencies, including the Town Board and the Planning Board, providing its Notice of
Intent

(“NOI”) to act as SEQRA Lead Agency in connection with the environmental review of
proposed Project pursuant to and in accordance with SEQRA (the “Environmental
Review”); and

WHEREAS, no Interested or Involved Agency objected to the Legislature’s NOI

for purposes of acting as Lead Agency and conducting the Environmental Review of the
proposed Project; and

WHEREAS, following a duly noticed public hearing, and based upon a thorough
review and examination of the underlying record, and all potentially adverse
environmental impacts, the Legislature confirmed its status as SEQRA Lead Agency
and subsequently issued a determination that the proposed Project will not result in
significant adverse environmental impacts (the “Negative Declaration”), and thereafter
approved, and authorized Erie County to

execute, the PSA for the sale of the Property to the Applicant; and

WHEREAS, on August 29, 2025, the Applicant submitted its Application to the
Planning Board and Town Board, which included the FEAF and Negative Declaration;
and

WHEREAS, on September 9, 2025, following review of the Application

materials, the Planning Board voted to recommend (1) approval of the preliminary site
plan, (2)

conditional approval of the final site plan, and (3) approval of the PUD application; and

WHEREAS, on September 30, 2025, the Applicant responded to certain

comments provided by the Town’s engineering consultant, dated September 5, 2025;
and

WHEREAS, on October 6, 2025, the Town Board held a duly noticed public

hearing on the proposed Project to hear comments from all interested persons, with
Applicant’s

counsel and engineering consultant responding in person; and

WHEREAS, on October 13, 2025, the Applicant provided a formal written

response to comments received during the October 6, 2025 public hearing, together
with

supporting materials; and

WHEREAS, consistent with Section 239 of N.Y.S. General Municipal Law, the

Town Board referred a full statement of the proposed Project (the “239 Referral”) to the
Erie

County Planning Department (“‘ECPD”); and

WHEREAS, ECPD responded to the 239 Referral, indicating that the proposed
action was reviewed and was determined to be a matter of local concern; and
WHEREAS, on October 27, 2025, the Town’s engineering consultant provided

additional comments on the Application, a response to which was provided by the
Applicant on



October 30, 2025; and

WHEREAS, the Town Board has conducted a thorough review of the
Application, together with the underlying record, including supporting materials, public
comments, engineering comments, and responses thereto.

NOW, THEREFORE BE IT RESOLVED AS FOLLOWS :

RESOLVED by the Town Board of the Town of Alden that the Application

for preliminary site plan, approving the PUD; the final site plan, , and subdivision
approval submitted by 11580 Walden Ave LLC is approved as submitted for the
following reasons:

1. The proposed Project meets the requirements set forth under the Town of Alden
Town

Code for PUD, site plan, and minor subdivision approval, as set forth under Articles VI
and XlI of the same, as detailed below:

A) Pursuant to Sections 365-50(A) and 365-48(A) of the Town Code, the
proposed PUD district must promote the most appropriate use(s) of land. At
this time, the Property is currently occupied by an abandoned medical facility
owned and formerly operated by Erie County. Today, despite its size and
potential, it serves no useful purpose for the Town of Alden, NY (“Town”)

and generates no tax revenue for itself or any local taxing jurisdictions. The
Property has been for sale for many years with no bona fide purchasers
willing to purchase the Property, and without significant investment, the
Property will remain vacant, serving only as a potential attractive nuisance for
members of the community, with ongoing maintenance obligations that are
paid for by County residents.

By contrast, the proposed Project will inject millions of dollars’ worth of
investment into the Property, transforming it from a municipal and county
burden into a productive parcel. The proposed location is ideal for the
proposed Facility as it: (1) will be situated almost entirely out of view from
nearby public roadways and neighboring properties; (2) involves improvement
of land without substantially increasing the intensity of the existing use; (3)
does not involve disturbing underutilized farmland, critical environmental
areas, or Town resources; (4) has sufficient existing infrastructure to support
the proposed Facility; (5) will allow Erie County to retain a small portion of
the Property for ongoing maintenance and storage purposes, which is
significant given its location near other county service facilities such as the
County Sheriff’s Office; (6) will allow for future development opportunities

on the Property; (7) is located away from densely-populated residential
neighborhoods; and (8) will allow for a western portion of the Property, which
lies within the Commercial (C-2) zoning district to remain intact.

Given the factors listed above, as well as others, such as the current
abandoned state of most of the existing buildings and other improvements
located on the Property, which today are in disrepair, the proposed Project
represents the most appropriate use of the Property.

B) Pursuant to Sections 365-50(A) and 365-48(B) of the Town Code, the
proposed PUD district must promote a more efficient and economical
arrangement of streets, utilities and open space. As detailed in the site plans
and other associated documentation accompanying the Application, while
some roadway/parking improvements around the proposed Facility are
proposed, because most of the existing roadway and utility infrastructure is
sufficient to support the proposed Project, significant upgrades and changes to
the current utility and roadway layout are not necessary, creating an efficient
and economical use of existing improvements. Similarly, the vast majority of
open space on the Property will remain undisturbed. To that point, the only
existing building that is expected to be demolished at this time is the garage



behind the main building, which is currently not suitable for human
occupancy due to asbestos contamination, among other issues. Additionally,
the proposed Project and subdivision will allow Erie County to continue its
ownership and use of Parcel “B” as identified in the Applicant’s subdivision
map for ongoing storage and maintenance needs. As such, the proposed
Project promotes the most efficient and economical use of existing streets,
utilities, buildings, and open space.

C) Pursuant to Sections 365-50(A) and 365-48(C) of the Town Code, the
proposed PUD district must promote the utilization of topography and other
natural features to the best advantage in creative design and conservation
practices. As detailed in the Applicant’s FEAF and in the accompanying
Negative Declaration, the proposed Project will not have significant impacts
on natural resources, including wildlife or critical environmental areas. This

is largely because the vast majority of the development area is located on land
that has been previously developed and used in connection with the now-
abandoned Erie County Infirmary. Relatedly, the location of the proposed
Facility utilizes existing features, including nearby forested areas, to avoid
significant visual impacts that would otherwise be associated with a similar
facility situated near public thoroughfares. If the proposed Project were
located in other areas of the Town, significant impacts to natural communities
and nearby properties would likely occur. As such, by utilizing existing
features, the proposed Project promotes conservation through creative design.

D) Pursuant to Section 365-50(B) of the Town Code, the PUD shall include no
less than 20 acres of contiguous land. The total property acreage where the
PUD is proposed includes roughly 146 acres of contiguous land and is
therefore compliant with this requirement.

E) Pursuant to Section 365-50(C) of the Town Code, a minimum of 25% of the
site shall be used as open space, including walkways, plazas, landscaped areas
and recreation areas. Parking areas and vehicle access facilities shall not be
considered in calculating open space. As shown on and as demonstrated by
the Applicant’s site plan and other documentation accompanying, the vast
majority of open space currently existing on the Property will remain
undisturbed. This is largely because the proposed Facility will be constructed
in an area that has been previously developed and disturbed as part of the
former Erie County Infirmary. Similarly, the Applicant is not proposing to
develop or modify areas of the Property that may have historically been used
for recreational purposes. Because more than 25% of the existing open spaces
will remain undisturbed, this requirement has been satisfied.

F) Pursuant to Section 365-50(D) of the Town Code, the landowner of a PUD
development area shall provide for and establish an organization for the
ownership and maintenance of any common property. Such organization shall
not be dissolved nor shall it dispose of any common property by sale or
otherwise. Because all buildings and proposed improvements will be owned
and maintained by the owners and/or occupants of individually subdivided
properties for common use, this requirement has been satisfied.

G) Pursuant to Section 365-50(E) of the Town Code, the tract of land for a
project may be owned, leased or controlled either by a single person or
corporation or by a group of individuals or corporations. An application must
be filed by the owner or jointly by owners of all property included in a project.
In the case of multiple ownership, the approved plan shall be binding on all
owners. An application form signed by an authorized representative of the
Property’s future owner has been submitted in connection with the PUD
Application. As such, this requirement has been satisfied.
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H) Pursuant to Section 365-50(F)(3) of the Town Code, other commercial and/or
light industrial uses are permitted only in a PUD of 100 acres or more, and
only when said uses are in strict accordance with the intent of this chapter and
the Town Master Plan. The proposed PUD area encompasses more than 140
acres of land and therefore satisfies the 100-acre threshold for commercial and
light industrial uses. Similarly, the proposed Project and use are in strict
accordance with the intent of Chapter 365 of the Town Code, as no other
variances are necessary for approval or construction of the proposed Project.
Finally, the proposed Project aligns with the intent of the Town Master Plan,
which, in part, states that “[alvenues should be explored to open up
opportunities for private development of [non-taxable land] to help build and
balance the tax base.” This proposed Project would achieve that objective
while avoiding impacts to agricultural land and other resources, including
critical environmental areas. As such, this requirement has been satisfied.

I) Pursuant to Section 365-51(B)(1)(a) of the Town Code, the Applicant’s
preliminary site plan must be accompanied by evidence of how the
developer&#39;s particular mix of land uses meets existing community demands to
include area-wide as well as local considerations. As discussed in the
Applicant’s Statement of Compliance with Local Laws, dated August 29,

2025, the proposed Project meets existing community demands for increased
tax revenues from the Property, which was historically owned and operated by
Erie County. The proposed Project will inject millions of dollars of

investment into the Property, providing an opportunity to transform it from an
abandoned medical facility in disrepair (and a burden on county taxpayers)
into a useful and productive parcel. Apart from tax revenue, the proposed
Project is expected to generate jobs for many local residents and allows for
Erie County to continue its use of Parcel “B”, as identified on the Applicant’s
subdivision map, for storage and maintenance purposes. Additionally,
because the Property is currently served by utilities with sufficient capacity,
increased demand on local utilities is not expected. Finally, because the
proposed Project will be primarily constructed on areas of land that have been
previously disturbed, with the vast majority of existing open space to remain
undisturbed, impacts to natural resources, including those to threatened or
endangered species, wetland areas, and critical habitat areas, among others are
either not expected or will be significantly limited. The proposed Project
therefore meets both local and area-wide needs for economic development,
decreased public property burdens, increased tax revenue, efficient use of
existing utilities, and job creation while avoiding significant environmental or
community impacts.

J) Pursuant to Section 365-51(B)(1)(b) of the Town Code, the Applicant’s
preliminary site plan must be accompanied by evidence that the proposal is
compatible with the goals of local and area-wide planning. For the reasons set
forth above, and as detailed in and demonstrated by the Application materials,
including the Statement of Compliance with Local Laws dated August 29,
2025, the proposal is compatible with the goals of local and area-wide
planning, including the Town’s Master Plan.

K) Pursuant to Section 365-51(B)(1)(c) of the Town Code, the Applicant’s
preliminary site plan must be accompanied by a general statement as to how
common open space is to be owned and maintained. As detailed in the
Applicant’s Statement of Compliance with Local Laws dated August 29,

2025, all common open space and proposed improvements will be owned and
maintained by the owners and/or occupants of individually subdivided
properties. As such, this requirement has been satisfied.

L) Pursuant to Section 365-51(B)(1)(d) of the Town Code, if the development
will be phased, the Applicant’s preliminary site plan must be accompanied by
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a general indication of how the phasing is to proceed. Whether or not the
development is to be phased, the sketch plan shall show the intended total
project. At this time, there is no phasing for the proposed Project. As such,
this requirement is not applicable. Even if applicable, because the Applicant’s
site plan and supporting materials show the intended total project, this
requirement has been satisfied.

M) Pursuant to Section 365-51(B)(1)(e) of the Town Code, the Applicant’s
preliminary site plan must be accompanied by evidence of any sort
demonstrating the Applicant’'s competence to carry out the plan to completion
and the Applicant’s awareness of the scope of such project, both physical and
financial. The Applicant’'s submissions include evidence of Ryan and Luke
Rich’s involvement in the proposed Project. As successful entrepreneurs and
as developers of various other real estate properties throughout the country,
including in Erie County, there is ample evidence of the Applicant’s
competence to carry out the proposed Project to completion. Additionally,
Ryan Rich participated in many of the public meetings related to this proposed
Project and has demonstrated his awareness of the physical and financial
scope related thereto. Therefore, this requirement has been satisfied.

RESOLVED, that approval of the Application is subject to the following conditions:

1. Upon approval of the Application, the preliminary site plan with stated uses and
layout shall constitute the applicable zoning regulations for the proposed Project
and Property, and development shall be consistent with said plans; and

2. The Applicant shall submit final “For Construction” plans to obtain a building
permit, which must be stamped by a New York State licensed professional
engineer; and

3. At time of submittal of an application for a building permit, the Applicant shall
submit a site-specific odor mitigation plan, which is consistent with the sample
plan presented to the Town; and

4. The Applicant shall follow all applicable federal, state, and local laws governing
the construction and use of the Property, provided, however that the Applicant
shall not be required to comply with federal laws governing cannabis.

This resolution is effective immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on
November 3, 2025, as follows:

Councilman Crist Aye
Councilwoman Waiss Aye
Supervisor Pautler Aye
Councilwoman Bork Aye
Councilman Kerl Aye

RESOLUTION TO ADOPT GENERAL FUND BUDGET
THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMAN CRIST, WHO
MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER WAISS TO WIT;

WHEREAS, the Budget Officer of the Town of Alden on September 30, 2025,

duly filed the Tentative Budget of the Town of Alden for the Town’s Fiscal Year beginning
January 1, 2026 with the Alden Deputy Town Clerk;

WHEREAS, the Deputy Town Clerk, duly presented the Tentative Budget to

the Alden Town Board on October 6, 2025;

WHEREAS, The Alden Town Board after full and careful review and consideration of the
Tentative Budget recommended the approval of the Tentative Budget, making the
Tentative

Budget the Preliminary Budget of the Town of Alden for Fiscal Year 2026;
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WHEREAS, on October 20, 2025, the Alden Town Board duly called a public
hearing, notice of said public hearing was duly published and posted;

WHEREAS, the Preliminary Budget was duly filed in the Office of

the Alden Town Clerk for inspection by the public; and

WHEREAS, the Alden Town Board conducted a public hearing on November 3, 20 25 at
which time all persons interested in the Preliminary General Fund Budget were given
theopportunity to be heard.

WHEREAS, the Budget Officer has reported to the Office of the State Comptroller

proof of her calculations confirming that the tax levy limit has not been exceeded.

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

1. The Alden Town Board hereby adopts the final General Fund Budget for the

Fiscal Year beginning January 1, 2026;

2. The Town Clerk’s Office shall prepare and certify, in duplicate, copies of said

General Fund Budget and deliver the same to Supervisor Pautler to be presented to the
Legislature of Erie County; and

3. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting held on
November 3, 2025, as follows:

Councilman Crist Aye

Councilwoman Waiss Aye

Supervisor Pautler Aye

Councilwoman Bork Aye

Councilman Kerl Aye

RESOLUTION TO ADOPT SPECIAL DISTRICT BUDGET

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILMEMBER KERL,
WHO MOVED ITS ADOPTION, SECONDED BY COUNCILMEMBER BORK TO WIT;

WHEREAS, the Budget Officer of the Town of Alden on September 30, 2025, duly filed
the Tentative Special District and Special Improvement District Budget of the Town of
Alden for the Town’s Fiscal Year beginning January 1, 2026, with the Alden Deputy
Town Clerk;

WHEREAS, the Deputy Town Clerk, duly presented the Tentative Special District and
Special Improvement District Budget to the Alden Town Board on October 6, 2025;

WHEREAS, The Alden Town Board after full and careful
review and consideration of the Tentative Special District and Special Improvement
District Budget recommended the approval of the same, making the Tentative Special
District and Special Improvement District Budget the Preliminary Special District and
Special Improvement District Budget of the Town of Alden for Fiscal Year 2026;

WHEREAS, on October 20, 2025, the Alden Town Board
duly called a public hearing, notice of which public hearing was duly published and
posted;

WHEREAS, the Preliminary Special District and Special Improvement
District Budget was duly filed in the Office of the Alden Town Clerk for inspection by the
public;

WHEREAS, the Alden Town Board conducted a public hearing on, on November
3, 2025 at which time all persons interested in the same were heard; and

WHEREAS, the Budget Officer has reported to the Office of the State Comptroller proof
of her calculations confirming that the tax levy limit has not been exceeded.
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NOW THEREFORE, BE IT RESOLVED AS FOLLOWS THAT:

1. The Alden Town Board hereby adopts the final Special District and Special
Improvement District Budget for the Fiscal Year beginning January 1, 2026; and

2. That the Town Clerk’s Office shall prepare and certify, in duplicate, copies of
said Special District and Special Improvement District Budget and deliver the same to
Supervisor Pautler to be presented to the Board of Legislators of Erie County; and

3. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting held on
November 3, 2025, as follows:

Councilman Crist Aye
Councilwoman Waiss Aye
Supervisor Pautler Aye
Councilwoman BorkAye

Councilman Kerl Aye

THERE WAS NO UNFINISHED & TABLED BUSINESS
REPORTS OF COMMITTEES, OFFICIALS AND PERSONNEL
Councilmember Crist - Would like Employee 1.D. on the Work Session

Supervisor Pautler - Would like to thank Budget Officer Colleen Rogers for all her hard
work on the budget.

Councilmember Kerl thanked the public for attending the Public Hearings
Budget Officer Rogers - Has been working on creating job descriptions for employees.

Engineer Metzger - Has been working with Councilmember Kerl and SD Operator Keith
Borden regarding the inspection report. A follow-up letter will be sent to the DEC.

Jesse Jesonowski extended his congratulations to 11580 Walden Ave. Developers

AT 7:15 P.M. SUPERVISOR PAUTLER ASKED FOR A MOTION TO MOVE FROM
THE REGULAR MEETING AND ENTER INTO AN EXECUTIVE SESSION
CONCERNING THE TOWN CLERK OFFICE PERSONNEL WITH THE FOLLOWING:
TOWN ATTORNEY

TOWN BOARD

BUDGET OFFICER ROGERS

DEBRA CRIST

COURTNEY KRULL

COUNCILMEMBER WAISS MOVED AND COUNCILMEMBER CRIST SECONDED
THE MOTION

5 AYES

0 NAYS

AT 8:45 SUPERVISOR PAUTLER ASKED FOR A MOTION TO RE ENTER INTO THE
REGULAR MEETING WITH NO ACTION TAKEN;

COUNCIMEMBER WAISS MOVED AND COUNCILMAN CRIST SECONDED THE
MOTION.

5 AYES

0 NAYS
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SUPERVISOR PAUTLER POLLED THE BOARD AND WITH NO OBJECTION THE
FOLLOWING RESOLUTION WAS ADDED;

RESOLUTION TO APPOINT EMERGENCY THIRD DEPUTY TOWN CLERK

THE FOLLOWING RESOLUTION WAS OFFERED BY COUNCILWOMAN WAISS,
WHO MOVED ITS ADOPTION, SECONDED BY SUPERVISOR PAUTLER
WHEREAS, First Deputy Town Clerk, Linda J. Marzolf has resigned effective October
31, 2025;

WHEREAS, Second Deputy Town Clerk Lisa Pritikin will be resigning as of November 6,
2025;

WHEREAS, Elected Town Clerk Alecia Barrett is currently on medical leave and
therefore unavailable to appoint any deputy town clerks;

WHEREAS, as of November 7, 2025 and until Alecia Barrett is medically cleared to
return to work and can then work herself and appoint a deputy town clerk;

WHEREAS, having the Town Clerk’s Office closed means that phone calls will go
answered; hunting licenses can not be issued; dog licenses can not be issued; meeting
agenda and

meeting packages will not be prepared; meeting minutes will not be taken; vouchers will
not be prepared; refuse and recycling complaints will go unanswered; marriages
licenses cannot be issued; genealogy request will go unanswered; Community Center
rentals will not be processed;

tax payments will not be processed; there will be no one to staff the Alden Town Clerk’s
Office;

which is a great disservice to Town of Alden residents; creating an emergency situation;
and

WHEREAS, Section 30 of the NYS Town Law gives the Town Board the authority to
appoint a third deputy town clerk during the absence of all town clerks.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS THAT:

1. The Town Board, for the period of absence of elected Town Clerk Alecia Barrett,
hereby appoint Debra A. Crist as Third Deputy Town Clerk, with no benefits, and not to
exceed 19.5 hours (included her hours as consultant) per week; as a rate of $21.00 per
hour; duties as per Job Description for Third Deputy Town Clerk, to start on November
7, 2025 unless Ms. Barrett is cleared to return to work.

2. This resolution shall take effect immediately.

The foregoing Resolution was duly put to a roll call vote at a regular meeting on
November

3, 2025, as follows:

Councilman Crist Abstain

Councilwoman Waiss Aye

Supervisor Pautler Aye

Councilwoman Bork Aye

Councilman Kerl AYE

NOTICE OF MEETINGS

WORK SESSION -NOVEMBER 10, 2025-6:00 P.M.
REG. BOARD MEETING- NOVEMBER 17, 2025-6:00 P.M.
MEMORIAL ADJOURNMENT

SUPERVISOR PAUTLER ASKED ALL TO STAND FOR MEMORIAL ADJOURNMENT
FOR:

BONNIE LUDERMAN
TED KYRE
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ADJOURNMENT

Supervisor Pautler adjourned the Meeting at 8:48 P.M.
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	​ORDERED, that the Town Clerk is to make copies of the proposed “Local Law #6 Of 2025 Override Tax Cap” available at her office for inspection and distribution to any interested person during business 
	hours.  
	​ORDERED, that the Town Clerk is to make copies of the Preliminary Budget available at her office for inspection and distribution to any interested person during business hours. 

